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SERVICE OPERATIONS ASSIGNMENT — ACTION PLAN

e Specific @ Measurahle 0 Relevant ° Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

MY GOAL IS TO HAVE SERVICE MIRROR THE SALES HOURS MON THRU FRIDAY BY DECEMBER 1 OF
THIS YEAR FROM 730 TO 530 TO 730 TO 730 AND ONCE THE NEW SHOP IS FINISHED WE ARE GOING
TO OPEN ON SATURDAYS ALL DAY AS WELL SAME HOURS AS SALES FROM 0 HOURS OPEN ON
SATURDAY TO 730 TO 730 ON SATURDAY

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

JUST OPENING 2 MORE HOURS A DAY MONDAY THRU FRIDAY WILL BE AN EXTRA 46 HOURS A
MONTH AND BASED ON MY CALCULATIONS IT WILL GENERATE ANOTHER 5013 IN JUST IN LABOR
SALES WITH AN AVERAGE TECH COST AT 20 PER HOUR IT WILL ONLY COST AN ADDITIONAL 920 IN
LABOR, THIS GOAL IS IMPORTANT TO GET THESE GUYS WORKING MORE HOURS SO THAT WHEN
THE NEW SHOP IS OPEN WE CAN ADD MORE TECHS AND REALLY RAMP UP OUR PRODUCTION, |
FEEL THAT THERE IS NO WAY THAT WE DO NOT TURN MORE HOURS AND GET MORE EFFICIENT BY
STAYING OPEN LATER AND THERE IS NO RISK OTHER THAN POSSIBLY DISGRUNTLED EMPLOYEES
IN SERVICE WJO HAVE BEEN BABIED TO LONG WITH A GRAVY SCHEDULE AND NO SATURDAYS, IT
IS TIME TO STEP UP IF THEY WANT A NEW 3 MILLION DOLLAR SHOP WITH MORE LIFTS AND BAYS!
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FIXED OPERATIONS 2 — SERVICE
What specific actions or steps will you take to accomplish your goal? What will you do differently or

improve?

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

0000

FRI TO MON THRU
SAT

START, END, &

SPECIFIC ACTION/ NECESSARY ACCOUNTABLE y '

STEP RESOURCE(S) PERSON(S) EXPECTED RESULT CHEEA(TEgINT
INCREASE SERVICE MORE LABOR BY DECEMBER 1
HOURSMON THRU MANAGER ASST HOURS MORE
FRIDAY TO 730 SERVICE GROSS
FROM 530 MANAGER PARTS

MANAGER

INCREASE DAYS SERVICE MORE ROS AND BY JUNE 1 2023
FROM MON THRU MANAGER MORE GROSS
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NADA c.n

SERVICE OPERATIONS HOMEWORK — ACTION PLAN

!

How will you track your progress? Where will you find the information? How often will you check in?
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| WILL TRACK THE WEEKLY AND MONTHLY ROS AND HOURS TURNED TO MAKE SURE WE ARE
INCREASING GROSS AND LABOR BY OPENING 2 MORE HOURS PER DAY, | WILL DO THIS DAILY

Potential Obstacles? Potential Solutions?
| COULD HAVE TECHS AND ASMS THAT DO | WILL HIRE AND REPLACE IF NECCESARY
NOT WANNA WORK EXTRA HOURS OR ADJUST THE SCHEDULE SO THAT
TECHS AND ASMS STILL HAVE SAME TIME
OFF,

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

JUST THE 2 EXTRA HOURS PER DAY WOULD BE AN ADDITIONAL 5013 PER MONTH AND 60156 PER
YEAR ADDING SATURDAYS WILL ADD AN ADDITIONAL 48 HOURS A MONTH WHICH WOULD BE AN
ADD OF 5198 AMONTH MORE ON TOP OF THE 5013 FOR A TOTAL OF 10211 A MONTH AND 122532 A

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and

behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

WE WILL CONTINUE TO GROW HIRE MORE TECHS AND ADD TO THE TEAM AS WE INREASE OUR RO
COUNT, THIS IS ANECCESSARY FIX TO STAY ON TOP OF OUR OPEN ROS THAT SEEMS TO STAY
OVER 100 BECAUSE OF A SHORT SCHEDULE OF WORK, THE EXTRA HOURS OF BUSINESS WILL BE
THE WAY OF OUR FUTURE MOVING FORWARD NO EXCUSES
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