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B4 . Il Goll Procass - The entira wii sall precoss Tar the Aealership i A meas, The alrndenment rate far ardars are figh, th
gisf Curremt Sltemtfon | parts are nat purged consistontly, tha products arg hard to iacate, AN tho proCassas ara HOL balvg followed i ardet to
maintain an efflcient will call process.

::}FQ Oiverall Dbj&uﬁ\m ' | The overa# cbjeative fx to develop and implomant both a writton standard eporating procadiee as woll a8 pollcy {hat aftaw
E';-E' us to batter maintain the will call process while at the same tme serviving our customars.

(e I'Tha praject is t9 bo anmaleted by Apedl 308,
i Froposd Timeling

{1 Davelop JAR “Joint Application Davelapment” Team

'|2. Compieta Fishbone diagram te undarstand roet causa lasues and road Blacks in surrent Will Call prooess.
3. Buiid Vaiue Straam Map with SME'S ta davalop blka Ry vision of Will Call ayew,

* 14, Discuas, writa, and implament palioy that wiil 5ot raodmon For naw pracess,

5. Develop, impfemant, ard audit new standard cperating procpduras for Wil Call,

. [ monting wit Dearer:
. . |Action Proposed:

*]1. Neéw Policy ta discuss: Propaid Wilt Ca#l only, Credit Card Transartions, Ratuen Palicy, Special Order Parts Palloy
TR New Processes to discuss: 3 Day Max hold for customers, bulk sagrogatad, dally purging process, audit process

Manting with stakehalder{s] {destership personoet):

| Dascribo what 5 In plece te Suppert desited goal:

.| 1- Wi Gall Workshop ta Ingluda; Flghbana CHageam diasussion, Value Stream Mapping Exergise, Blua Sky Viston
devoloped, audit process bullt and Implamentad
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| Acsountability: Manitaring progrosa;
. {Whe! Felix Gerster & Burke Reynalds
Wlatt WIE Call Audit
L 18y Whant Manthidy
- [How; Monthly "Ge k See" audit
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" [Deseribe chackpoints that have been extablished to mensure prograss:
Dnity ¢ Waokly { Ri-weakly J Manihly }

Date(3) for review: Sarmni-weekly meetings to disouss checkpalnts and project updates,
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._ Estimatod copt for implamoentation: None
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