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Inventory Balance - By Stock Status Total 22541 100.0% 95517.3 100.0% 1,868,019.50$   100.0%
Inventory Balance - By Stock Status    Obsolete 6972 30.9% 36557 38.3% 291,619.66$        15.6%
Inventory Balance - By Stock Status    Stocked 7012 31.1% 52512.3 55.0% 1,325,363.05$     71.0%
Inventory Balance - By Stock Status    Watched 8557 38.0% 6448 6.8% 251,036.79$        13.4%
Inventory Balance - By Part Type Total 22541 100.0% 95517.3 100.0% 1,868,019.50$   100.0%
Inventory Balance - By Part Type    Core 2706 12.0% 1060 1.1% 117,262.43$        6.3%
Inventory Balance - By Part Type    Kit 2 0.0% 0 0.0% -$                   0.0%
Inventory Balance - By Part Type    Normal 18919 83.9% 93307.3 97.7% 1,383,088.20$     74.0%
Inventory Balance - By Part Type    Reference Kit 4 0.0% 0 0.0% -$                   0.0%
Inventory Balance - By Part Type    Reman 910 4.0% 1150 1.2% 367,668.87$        19.7%
Core Charges Total 2727 100.0% 1172 100.0% 133,575.01$      100.0%
Inventory Movement - Sales Total 20811 100.0% 74042.7 100.0% 1,372,443.58$   100.0%
Inventory Movement - Sales    0 to 3 Months 4313 20.7% 22196 30.0% 561,174.02$        40.9%
Inventory Movement - Sales    4 to 6 Months 3741 18.0% 10956 14.8% 253,456.79$        18.5%
Inventory Movement - Sales    7 to 12 Months 6599 31.7% 17786.7 24.0% 234,811.29$        17.1%
Inventory Movement - Sales    Over 12 Months 4770 22.9% 20363 27.5% 250,105.97$        18.2%
Inventory Movement - Sales    Sales - Other 1388 6.7% 2741 3.7% 72,895.51$          5.3%
Inventory Movement - Receipts Total 21343 100.0% 82776.5 100.0% 1,571,761.22$   100.0%
Inventory Movement - Receipts    0 to 3 Months 3693 17.3% 18240.8 22.0% 666,229.07$        42.4%
Inventory Movement - Receipts    4 to 6 Months 3542 16.6% 10312 12.5% 278,719.96$        17.7%
Inventory Movement - Receipts    7 to 12 Months 4938 23.1% 13510 16.3% 217,673.00$        13.8%
Inventory Movement - Receipts    Over 12 Months 7757 36.3% 36755.7 44.4% 315,191.73$        20.1%
Inventory Movement - Receipts    Sales - Other 1413 6.6% 3958 4.8% 93,947.46$          6.0%
Purchase Orders - Open Total 2033 100.0% 1109 100.0% 7,897.39$          100.0%
Purchase Orders - Open    CRITICAL AIR 82 4.0% 84 7.6% 12,118.18$          153.4%
Purchase Orders - Open    CRITICAL UPS GROUND 108 5.3% 139 12.5% 33,121.11$          419.4%
Purchase Orders - Open    CUMMINS EMERGENCY 5 0.2% 5 0.5% 1,163.74$           14.7%
Purchase Orders - Open    DIA DAILY STOCK ORDR 375 18.4% 1166 105.1% 138,356.76$        1751.9%
Purchase Orders - Open    DIA RETURN 3 0.1% -3 -0.3% (706.68)$             -8.9%
Purchase Orders - Open    DIA SRPLS/OBSLTE RTN 1113 54.7% -2890 -260.6% (298,559.68)$       -3780.5%
Purchase Orders - Open    DIRTY CORE RETURN 2 0.1% -1 -0.1% (3,732.99)$          -47.3%
Purchase Orders - Open    EMERGENCY AIR 5 0.2% 7 0.6% 549.99$              7.0%
Purchase Orders - Open    EMERGENCY GROUND 19 0.9% 23 2.1% 5,701.41$           72.2%
Purchase Orders - Open    FROM HOL (WMI ONLY) 5 0.2% 25 2.3% 2,412.33$           30.5%
Purchase Orders - Open    LOCAL PURCHASE 59 2.9% 195 17.6% 19,691.48$          249.3%
Purchase Orders - Open    RETURN 22 1.1% -91 -8.2% (10,659.65)$        -135.0%
Purchase Orders - Open    STOCK ORDER 225 11.1% 2442 220.2% 103,759.51$        1313.8%
Purchase Orders - Open    WARRANTY 10 0.5% 8 0.7% 4,681.88$           59.3%
Purchase Orders - Closed Total 37178 100.0% 154359 100.0% 7,647,242.27$   100.0%
Purchase Orders - Closed    RETURN 367 1.0% -1200 -0.8% (119,592.70)$       -1.6%
Purchase Orders - Closed    DIRECT-GROUND 2 CUST 33 0.1% 60 0.0% 8,994.13$           0.1%
Purchase Orders - Closed    STOCK ORDER 10005 26.9% 107767.5 69.8% 3,231,744.14$     42.3%
Purchase Orders - Closed    SATURDAY NEXT DAY 1 0.0% 1 0.0% -$                   0.0%
Purchase Orders - Closed    PARTS EXPENSE PO 2 0.0% 5 0.0% 196.05$              0.0%
Purchase Orders - Closed    FROM HOL (WMI ONLY) 288 0.8% 571 0.4% 79,082.38$          1.0%
Purchase Orders - Closed    CUSTOMER ORDER 1 0.0% 279 0.2% 290.16$              0.0%
Purchase Orders - Closed    EMERGENCY GROUND 229 0.6% 480 0.3% 85,758.74$          1.1%
Purchase Orders - Closed    CRITICAL AIR 301 0.8% 299 0.2% 38,710.47$          0.5%
Purchase Orders - Closed    DIRECT-NEXTDAY 2 CUS 53 0.1% 76 0.0% 11,452.91$          0.1%
Purchase Orders - Closed    DIRTY CORE RETURN 1923 5.2% -6855 -4.4% (783,169.46)$       -10.2%
Purchase Orders - Closed    DIA DIRECT SHIP 4 0.0% 349 0.2% 1,967.87$           0.0%
Purchase Orders - Closed    CRITICAL UPS GROUND 813 2.2% 977 0.6% 277,681.09$        3.6%
Purchase Orders - Closed    EMERGENCY AIR 138 0.4% 223 0.1% 41,446.47$          0.5%
Purchase Orders - Closed    LOCAL PURCHASE 2426 6.5% 6375.5 4.1% 839,876.24$        11.0%
Purchase Orders - Closed    WARRANTY 66 0.2% 99 0.1% 51,747.15$          0.7%
Purchase Orders - Closed    DIA RETURN 254 0.7% -447 -0.3% (70,611.20)$        -0.9%
Purchase Orders - Closed    CUMMINS EMERGENCY 66 0.2% 230 0.1% 28,428.19$          0.4%
Purchase Orders - Closed    DIA DAILY STOCK ORDR 20208 54.4% 45069 29.2% 3,923,239.64$     51.3%
Purchase Orders - Receipts Total 7 100.0% -6 100.0% (1,160.14)$         100.0%
Purchase Orders - Receipts    CRITICAL UPS GROUND 1 14.3% 1 -16.7% 43.26$                -3.7%
Purchase Orders - Receipts    DIA RETURN 4 57.1% -5 83.3% (888.01)$             76.5%
Purchase Orders - Receipts    LOCAL PURCHASE 1 14.3% -1 16.7% (225.67)$             19.5%
Purchase Orders - Receipts    RETURN 1 14.3% -1 16.7% (89.72)$               7.7%
Gross Sales - Front Counter Total 55065 100.0% 134594.2 100.0% 11,249,966.55$ 100.0%
Gross Sales - Front Counter    FLEET CHARGE 23900 43.4% 60313.8 44.8% 4,269,743.93$     38.0%
Gross Sales - Front Counter    INTERNAL 60 0.1% 480 0.4% 2,053.51$           0.0%
Gross Sales - Front Counter    INTERNAL (VEH REQ'D) 167 0.3% 452 0.3% 24,693.41$          0.2%
Gross Sales - Front Counter    PARTS RELATED SALES 68 0.1% 184 0.1% 24,359.65$          0.2%
Gross Sales - Front Counter    RETAIL - CUSTOMER PAY 30722 55.8% 72926.4 54.2% 6,875,417.15$     61.1%
Gross Sales - Front Counter    WARRANTY 143 0.3% 233 0.2% 52,268.90$          0.5%
Gross Sales - Front Counter    WARRANTY CORE CREDITS ON 5 0.0% 5 0.0% 1,430.00$           0.0%
Gross Sales - Back Counter Total 14548 100.0% 43859 100.0% 2,669,640.96$   100.0%
Gross Sales - Back Counter    BODYSHOP-WARRANTY 45 0.3% 282 0.6% 5,566.90$           0.2%
Gross Sales - Back Counter    BODYSHOP/USED PARTS INTE 244 1.7% 1101 2.5% 41,658.19$          1.6%
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Gross Sales - Back Counter    BODYSHOP/USED PARTS RETA 1049 7.2% 4960 11.3% 266,525.10$        10.0%
Gross Sales - Back Counter    BODYSHOP/USED PARTS RETA  394 2.7% 1215 2.8% 98,960.47$          3.7%
Gross Sales - Back Counter    INTERNAL 888 6.1% 2461 5.6% 52,591.73$          2.0%
Gross Sales - Back Counter    PDI (1012212000) 1 0.0% 1 0.0% -$                   0.0%
Gross Sales - Back Counter    RETAIL - CUSTOMER PAY 5937 40.8% 17625 40.2% 1,040,606.11$     39.0%
Gross Sales - Back Counter    RETAIL - FLEET CHARGE 3428 23.6% 10483 23.9% 401,168.67$        15.0%
Gross Sales - Back Counter    SERVICE RELATED SALES 66 0.5% 110 0.3% 4,160.96$           0.2%
Gross Sales - Back Counter    WARRANTY - CUMMINS 677 4.7% 945 2.2% 136,142.71$        5.1%
Gross Sales - Back Counter    WARRANTY - NAVISTAR 1677 11.5% 4256 9.7% 596,770.60$        22.4%
Gross Sales - Back Counter    WARRANTY - OTHER 142 1.0% 420 1.0% 25,489.52$          1.0%
Lost Sales Total 131 100.0% 527 100.0% 28,010.23$        100.0%
Return Sales - Front Counter (credit) Total 22827 100.0% -52786 100.0% (1,510,520.55)$  100.0%
Return Sales - Front Counter (credit)    FLEET CHARGE 18943 83.0% -44625 84.5% (551,425.24)$       36.5%
Return Sales - Front Counter (credit)    INTERNAL 10 0.0% -27 0.1% (197.78)$             0.0%
Return Sales - Front Counter (credit)    INTERNAL (VEH REQ'D) 2 0.0% -2 0.0% (482.30)$             0.0%
Return Sales - Front Counter (credit)    PARTS RELATED SALES 16 0.1% -39 0.1% (5,275.13)$          0.3%
Return Sales - Front Counter (credit)    RETAIL - CUSTOMER PAY 3722 16.3% -7905 15.0% (863,637.07)$       57.2%
Return Sales - Front Counter (credit)    WARRANTY 4 0.0% -6 0.0% (997.28)$             0.1%
Return Sales - Front Counter (credit)    WARRANTY CORE CREDITS ON 130 0.6% -182 0.3% (88,505.75)$        5.9%
Return Sales - Back Counter (credit) Total 1182 100.0% -2344 100.0% (201,303.27)$     100.0%
Return Sales - Back Counter (credit)    BODYSHOP/USED PARTS INTE 1 0.1% -1 0.0% (600.00)$             0.3%
Return Sales - Back Counter (credit)    BODYSHOP/USED PARTS RETA 10 0.8% -10 0.4% (3,096.42)$          1.5%
Return Sales - Back Counter (credit)    BODYSHOP/USED PARTS RETA  127 10.7% -264 11.3% (76.61)$               0.0%
Return Sales - Back Counter (credit)    INTERNAL 25 2.1% -87 3.7% (3,954.45)$          2.0%
Return Sales - Back Counter (credit)    PDI (1012212000) 1 0.1% -1 0.0% -$                   0.0%
Return Sales - Back Counter (credit)    RETAIL - CUSTOMER PAY 244 20.6% -403 17.2% (97,776.30)$        48.6%
Return Sales - Back Counter (credit)    RETAIL - FLEET CHARGE 702 59.4% -1499 64.0% (36,239.91)$        18.0%
Return Sales - Back Counter (credit)    WARRANTY - CUMMINS 58 4.9% -65 2.8% (12,938.48)$        6.4%
Return Sales - Back Counter (credit)    WARRANTY - NAVISTAR 13 1.1% -13 0.6% (45,078.84)$        22.4%
Return Sales - Back Counter (credit)    WARRANTY - OTHER 1 0.1% -1 0.0% (1,542.26)$          0.8%
Parts - Misc - No Location Total 9 100.0% 13 100.0% 768.41$             100.0%
Parts - Misc - No Cost Total 161 100.0% 2941 100.0% -$                  100.0%
Parts - Misc - Reman No Core Charge Total 3 100.0% 5 100.0% 951.48$             100.0%
Parts - Misc - N/Stk Parts - Front Counter Sold Total 0 100.0% 0 100.0% -$                  100.0%
Parts - Misc - N/Stk Parts - Back Counter Sold Total 0 100.0% 0 100.0% -$                  100.0%
Parts - Misc - N/Stk Parts - Purchase Total 0 100.0% 0 100.0% -$                  100.0%
Parts Added Total 6256 100.0% 5594 100.0% 189,305.91$      100.0%
Parts Deleted Total 22860 100.0% 0 100.0% -$                  100.0%
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