SWOT Analysis

Strengths (+)

Free up frozen capital

Less obsolecence

Less special order parts sitting around taking up space,
gathering dust

End result: Leaner, more responsive parts inventory
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subject: Reduce Parts Inventory to 1.5 months supply

Weaknesses (-)

If we do this right, there won't be a weakness, but we
don't want to go too lean and have it affect our RO fill
rate.

Requires changing the way that we do business. Got to
teach some old dogs how to do new tricks!

By lowering our parts inventory, we free up cash to do
other things
Better prepared if we go though leaner financial times

We may find that by reducing our months supply that
we will adversely affect our parts performance bonus
from VW. We'll have to balance maintaining the
inventory breadth as we do this.

Going too lean and affecting our RO fill rate.

Opportunities (+) Threats (-)

Write your goal statement:

I will reduce our parts department days supply to from 3.

14 to 1.5 months supply by 10/31/2023
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