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SWOT Analysis Subject: P
Strengths (+) Weaknesses (-)
Customer loyalty due to small town atmosphere. Adequate staffing in the sales department.
We are able to turn our inventory over quickly by Complacency and lack of motivation in sales
stocking high demand used vehicles. department.
We offer a finder fee if someone brings us a customer |Getting vehicles through the shop for UCI and invoiced
selling a used vehicle. in a timely manner.
Customers willing to sell vehicles due to high book Dropping book values as market changes.
values. Difficulty finding technicians and sales people in rural
High demand for used vehicles due to lack of new area.
inventory.

Opportunities (+) Threats (-)

Write your goal statement:

I will decrease our Pre-Owned Inventory Frozen Capital by ensuring invoices billed to inventory are being turned
in and closed as soon as possible, increasing gross profit.
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	Text Field 1: Customer loyalty due to small town atmosphere.

We are able to turn our inventory over quickly by stocking high demand used vehicles.

We offer a finder fee if someone brings us a customer selling a used vehicle.








	Text Field 2: Adequate staffing in the sales department.

Complacency and lack of motivation in sales department.

Getting vehicles through the shop for UCI and invoiced in a timely manner.
	Text Field 3: Customers willing to sell vehicles due to high book values.

High demand for used vehicles due to lack of new inventory.
	Text Field 4: Dropping book values as market changes.

Difficulty finding technicians and sales people in rural area.




	Text Field 5: Frozen Capital Pre-Owned
	Text Field 6: I will decrease our Pre-Owned Inventory Frozen Capital by ensuring invoices billed to inventory are being turned in and closed as soon as possible, increasing gross profit.


