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SWOT Ana IySiS s u bl eCt' Finding the right Inventory mix (Pre-Owned) sold
Strengths (+) Weaknesses (-)
Complements low new car inventory Aged inventory
Quicker turn on pre-owned

Higher reconditioning
Creates a better selection for the clients Finding inventory

Having a cars on your lot (Visual and Online presence) |Paying the right money for cars
Benefits the whole dealership

Working with fixed ops (internal gross)
Increase F&I penetration

Turn a pre-owned client to a new purchase in the future
Keeping all trades

Market conditions (unstable)
Seasonal inventory mix
Purchasing above average values
Lease buyouts nonexistent
Higher interest rates

Opportunities (+) Threats (-)

Write your goal statement:

By improving our pre-owned inventory optimization is finding the right mix of cars by cost of pre-owned sold.
Currently our average inventory is $34,449.00 and our average sold is $24,957.00. By implicating this new

strategy of keeping retail inventory of under $25,000.00 we give us more volume of sales. We will compare sales
from 3rd quarter and 4th quarter results.
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	Text Field 1: Complements low new car inventory
Quicker turn on pre-owned
Creates a better selection for the clients
Having a cars on your lot (Visual and Online presence)
Benefits the whole dealership


	Text Field 2: Aged inventory
Higher reconditioning
Finding inventory
Paying the right money for cars

	Text Field 3: 




Working with fixed ops (internal gross)
Increase F&I penetration
Turn a pre-owned client to a new purchase in the future
Keeping all trades

	Text Field 4: 




Market conditions (unstable)
Seasonal inventory mix
Purchasing above average values 
Lease buyouts nonexistent
Higher interest rates

	Text Field 5: Finding the right Inventory mix (Pre-Owned) sold 
	Text Field 6: By improving our pre-owned inventory optimization is finding the right mix of cars by cost of pre-owned sold. Currently our average inventory is $34,449.00 and our average sold is $24,957.00. By implicating this new strategy of keeping retail inventory of under $25,000.00 we give us more volume of sales. We will compare sales from 3rd quarter and 4th quarter results.


