SWOT Analysis Subjec

Strengths (+)

Customer Service

Low Turnover

Career Salesman-not just here for a paycheck
Service Department is best around

Dedicated Used Car Manager for buying and keeping
track of units

Biggest dealer in 30 mile radius

Strong Manufacturaer

Wholesale has been solid

Good community presense

NAD

P ——

t' Frozen Capital

ACADEMY

Weaknesses (-)

Days Supply

Parts sit due to management issues
Don't price our used cars online
Own some cars way above book
AOR

Market is cold on electric (rural area)
Currently around 90 day supply

Get more accounts to wholesale parts too
Institute a 2-10-30 model

Electric cars

Trucks are still big here

V-Auto/other third parties to help with pre owned.
Ithaca-people don't like the only dealer up there

Big dealer groups
Economy

Market changing fast
Gas prices

Opportunities (+) Threats (-)

Write your goal statement:

My goal is to have our days supply of pre-owned down to
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60 days by 1/31/2023.
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	Text Field 1: Customer Service

Low Turnover

Career Salesman-not just here for a paycheck

Service Department is best around

Dedicated Used Car Manager for buying and keeping track of units

Biggest dealer in 30 mile radius 

Strong Manufacturaer 

Wholesale has been solid 

Good community presense 
	Text Field 2: Days Supply

Parts sit due to management issues

Don't price our used cars online

Own some cars way above book

AOR

Market is cold on electric (rural area)

Currently around 90 day supply


	Text Field 3: Get more accounts to wholesale parts too

Institute a 2-10-30 model

Electric cars

Trucks are still big here

V-Auto/other third parties to help with pre owned.

Ithaca-people don't like the only dealer up there




	Text Field 4: Big dealer groups

Economy 

Market changing fast

Gas prices




	Text Field 5: Frozen Capital 
	Text Field 6: My goal is to have our days supply of pre-owned down to 60 days by 1/31/2023. 


