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COST OF SALES

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEOUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS
SOLD NOT STOCKED

TOTAL COST OF SALES

LOST SALES (MEMO)
CREDIT/RETURNS (MEMOQ)
UNUSUAL SALES (MEMO)

INVESTMENT

ACTIVITY

NORMAL STOCK PARTS

AUTOMATIC PHASEOUT (AP) PARTS
DEALER PHASEQUT (DP) PARTS
MANUAL ORDER (MO) PARTS
NON-STOCK (NS) PARTS

NO PHASEOUT (NP) PARTS
OBSOLETE (OB) PARTS

REPLACED BY HOLD (RBH) PARTS

TOTAL INVESTMENT

DIRTY CORE INVENTORY
NEW CORE INVENTORY

CURRENT

1-3 MONTHS

4-6 MONTHS

7-9 MONTHS

10-12 MONTHS
13-24 MONTHS

25 MONTHS OR MCRE

MONTHLY ANALYSIS

STORE 01 BRANCH 08 BEASLEY FORD LINCOLN MM/YY 8/22
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352
116
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PIECES

366
1322
-429

PIECES

18741
6284

182094.29
37849.54
0.00
45.60
272095.42
0.00

0.00
2000.61
10563.70

504649.16

21416.46
36899.99
10054.78

EXT VALUE
330692.09
132818.44

0.00
303.05
234518.03

706683.94

61708.00
27175.00

EXT VALUE
256427.82
232841.98
116486.12

52493.69%
18813.34
28948.58

672.41

VALUE%

VALUE%

PAGE 1

1614012.12
3007587.03
444.00
99.30
1981548.92
182.82
0.00
8555.18
96392.52

4002032.49

154748.37
338509.81
13808.99

ACCUM

VALUE%
36.2%
69.1%
85.5%
92.9%
95.5%
99.5%

100.0%
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OUTSTANDING ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER -
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER

CROSS SHIP

SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL OUTSTANDING ORDERS

PROCESSED ORDERS
STOCK ORDER
STOCK ORDER - BACKORDER
STOCK ORDER - CROSS SHIP
SUPPLEMENTAL ORDER
SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER
CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES
OTHER ORDERS
TOTAL PROCESSED ORDERS
FORCED.ORDERS

RECEIPTS
STOCK ORDER
STOCK ORDER - BACKORDER
CROSS SHIP

SUPPLEMENTAL ORDER

STOCK ORDER -

SUPPLEMENTAL ORDER - BACKORDER
SUPPLEMENTAL ORDER - CROSS SHIP
CUSTOMER ORDER

CUSTOMER ORDER - BACKORDER
CUSTOMER ORDER - CROSS SHIP
EMERGENCY PURCHASES

OTHER ORDERS

TOTAL RECEIPTS

PURCHASES DISCOUNT
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SUMMARY

PARTS%

187

215

PIECES
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0.
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145899,
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0
0.
270263
0
0
0
0

419117.
0.

335161.
255

0.

12

0.

0.
239646,
382,

629437.

1285

51

76
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B48694 .36
895.76
0.00

0.00

0.00

0.00
1882123.87
16134 .34
0.00

0.00

0.00
2747848.33
0.00

2000583.70
£386.91
0.00

12.50

0.00

0.00
1768780.59
33158.11
15.40
209056.91
238829.18

4256823.30

-6666.92
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ADDS/DELETES/ADJUSTS PARTS
ADDED PARTS 1153
DELETED PARTS 988
MINUS ADJUSTMENTS 144
PLUS ADJUSTMENTS 13
PHYSICAL INVENTORY ADJUSTMENTS 0
RETURNED PARTS 0
RETURNED CORE PARTS 0
NEGATIVE BALANCE ADJUSTMENTS 1362
COST PRICE ADJUSTMENTS 18
INVENTORY REALLOCATION 0
TOTAL ADDS/DELETES/ADJUSTS 3678

APPRECIATION/FIRST PRICING PARTS
APPRECIATION - FACTORY MASTER UPDATE 7738
APPRECIATICON - MANUAL UPDATE 5
TOTAL APPRECIATION 7743
FIRST PRICING - FACTORY MASTER UPDATE 0
FIRST PRICING - MANUAL UPDATE 0
TOTAL FIRST PRICING 0
TOTAL APPRECIATION/FIRST PRICING 7743

OPENING/CLOSING SUMMARY PARTS
OPENING INVENTORY 29084
CLOSING INVENTORY 29430
PERCENT OF CHANGE 1.2%

MISCELLANEOUS PARTS
OUT OF STOCK 21757
NO COST 59
NO FACTORY RECORD 1669
NO SERVICE 89
MINUS ON HAND 50
PHASED IN 45
CONVERTED TO AUTOMATIC PHASEOUT (AP) 1003

BUSINESS RATIOS
LEVEL OF SERVICE 91.2%
STOCK ORDER PERFORMANCE 21.2%
GROSS TURNOVER RATE 9.7

TRUE TURNOVER RATE

PIECES

=173
26

-113
57
218

613175.94
706683 .94
15.2%

EXT VALUE

0.00

0.00
23716.31
629.13
=7697.72
2022.24
15594 .76
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746.60
-208185.69
18184.65
-15174.56

-188399.33

624483.26
706683.94
13.2%



