
Departmental Action Plan

Dealership Norm Reeves Honda West Covina Student Name Jesse Mischner

Academy Week Fixed Ops 1      Class & Student Number NADA 403

Current Situation
obsolescence has grown to 4.75% equatingbsolb to $24,000 of total obsolescence over 9 months.

Overall Objective: to reduce total obsolecence to less and less than 1% or less than 5k in total inventory dollars.

Proposed Timeline
60 days 

Action Plan
utilize SRA  (return allowance) for october which is $16,537.00 and november accumulation to cover remaining obso balance

Requirements

1.

utilize SRA to fullest extent monthly to clean up current obso issue

2.

have less than 1% total or less than 5k obso by december 1st

3.

weekly meeting with parts director to monitor progress

4.

 weekly check to see monitized SRA accumulation

5. exchange non returnable parts with outsized company for needed inventory

60 days 
Sponsor Signature: 

Evaluation of Results:  Include measured results.  (± Metrics)

   

PLEASE BE ADVISED 
THIS ASSIGNMENT BY 

IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR 

TIME AND GET IT 
CORRECT

Projected Date of 
Completion:
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