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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”
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Online parts sales. We currently have no online parts present. We are a small-town dealer

about 25 mins from a big parts warehouse in the city. So not sure how I’ m going to get a
great metric to start with. But | feel like we have enough farms and local business that we
could pick up some sales. | will move online from $0 to $2,500.00 per month by 10/1/2023.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

My goal falls in line with our new learning parts vision. We are trying to move the needle with
more online presents. Which will increase our web foot print, as well as increase gross in the
parts and service with online sales. The consequence is not being able to make enough
money with online sales to pay for the 3rd party vendor we will hire. Also, if we do not pay
attention to how we handle the online sales we could get bad CSI ratings. It could also create
a OBSO issue if not paid attention to. What | mean is if an online part is order with 5 bolts in
a package and they only need one or two with there order we would have 3 or 4 bolt in stock
that could turn to OBSO if not watched. This goal is important for me because | hope in the
near future that I will get to build a new store with my sponsor. Which will have an awesome
boutique and accessory display. Starting this now will make it easy to put in place in the new
store. Plus, | love making money. WOOOOOOO00000000000000!
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Online Sales Hire 3rd party Nick Online present 11/1/22 11/15/22 |
revolutionparts parts Nick/Byran Sales 11/15/22 12/1/22
Update Google |[Google Parts Tab Nick Buy Tab 12/1/22 1/1/23

L
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How will you track your progress? Where will you find the information? How often will you check in?

| will have Nick and Bryan track monthly. They will pull from the DMS DOC as well Google
Analytics. Nick will track ever thursday.

Potential Obstacles? Potential Solutions?
Slow start up time. Trianing
Sales volume Market Pricing

Tracking

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

More Gross per month $2,500.00 Plus. Will also increase customer service with knowing
what the consumer wants through the online ordering system.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

I will not have to worry about staff falling back to bad habits. | will watch and monitor
progress daily, weekly and monthly. | have a good team that is will to take the next steps to
make more money.
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