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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal when then class started was being able to read a financial statement.
| would like to have this achieved by year end 2022. To be able to utilize financial statement
to see areas of opportunity to increase gross profits.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Benefits clearly are understanding the Obvious , not understanding statement and
financial statement the importance of decifering it.

Being able to go over with Comptroller Not able to correct areas of opportunity to
every month. improve overall grosses

being able to see area of opportunity from
what i have learned

Immediately
When will you start?

How will you gauge your progress? When? Using which metrics?

Review each month with comptroller
Using financial statement for areas of opportunity
Continual self training and future training classes to enhance
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What specific actions will you take to achieve your goal? Who can help you?

Be more proactive in diving into statement. This was a foreign thing to me before i took this
course. It has already yielded areas that have assisted me so far. Continual work and training
on it is crucial. Go over with comptroller every month for areas of opportunities. This will all
help achieve higher sales and continued growth in myself and our dealership.

Potential Challenges? Potential Solutions?
Myself. "Being to busy." Need to make ti,e Hold myself accountable. Make time to visit
every month to go over statement for with comptroller every month. Continual
continual enhancement of finacial training is essential. | definitely plan on
statement. taking this course again.
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