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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

my goal is to get the effective labor rate from $115 to $130. Also to help advisors exceed pay
plans and technicians to be more productive

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
we will gain the following 1. lose technicians

1. happy technicians (in it for the long haul) 2. not build a bench

2. grow advisors 3. not be able to surpass forecast

3. be more profitable
4. Meeting or surpassing forecast

10/1/2022
When will you start?

How will you gauge your progress? When? Using which metrics?

I will work on building a google sheet where we will measure the following daily and weekly.
1. daily I will monitor tech productivity to find areas to improve. we will monitor gross also daily
to see what we are pacing to see if we are meeting or surpassing forcast
2. weekly I will monitor Advisor performance. Here | will measure them by.

a. csi

b. effective labor rate

C. gross

d. hours per repair order
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What specific actions will you take to achieve your goal? Who can help you?

I will hold ASM and technicians accountable. | will put a process in place to help every
employee to be able to achieve goals. | will have daily meetings with them to share with them
productivity, forecast and what we are pacing. | will icentivise them for work that is performed

beyond expectations. | will get the VP of fixed operation as we as the General Manager to
assit on accomplishing the task at hand

Potential Challenges? Potential Solutions?

technicians or Advisors not buying in incentivising techs and advisor to

overcome chanlleges or any obstacles
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