First Time Fill Rate

DEALERSH|P NAME [SWEENEY rst time fill rate

DATE RO'S 1st Time Same Day Day
2/19/2018 12 10 1 1
2/20/2018 5 5
2/21/2018 5 4 1
2/22/2018 10 8 1 1
2/23/2018 5 4 1
2/24/2018 7 6 1
2/26/2018 8 6 1 1

Totals




Rate %
83.33%
100.00%
80.00%
80.00%
80.00%
85.71%
75.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
82.69%




REYNOLDS 2213

Stocking Status
INVESTMENT

Inventory
Value

% of Inventory

Normal or Active Stock #DIVI0! over 70%
Automatic Phase Out #DIVI0! Less than 30%
Dealer Phase Out #DIV/0! Less than 1%
Manual Order #DIVI0! Less than 3%
Non Stock Part $'s #DIV/0! Less than 5%
Non Stock Part #'s* MEMO Greater than 70% of PN's
Core Clean #DIVIO! | PART # # PIECES
Core Dirty #DIVI0! | PART # # PIECES
Replace by hold RBH #DIVI0! | PART # NA # PIECES
NA
Total Inventory $0 #DIV/O!
REYNOLDS
NADA
Activity Value % of inver Guide Notes
Current #DIVIO!| 75% |this is your current a
1-3 Months #DIVIO!]included [healthy parts inventc
4-6 Months #DIVIO!| 23%
7-9 Months #DIVIO0! 2% 65% Will likely become
10-12 Months #DIVI0!| included |85% Will likely become
13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIVI0! 0%
TOTAL $0 #DIV/0!




OK....BUT..

YIKES

hd active
ny
OBSO POSITION MATH DONE BELOW
obso .65 TIMES THE 7-9 MONTH VALUE $0
obso .85 TIMES THE 10-12 MONTH VALUE $0
! PLUS THE 13-24 MONTH VALUE $0
PLUS THE 25+ VALUE EQUALS $0

OBSO AS A % OF TOTAL

#DIVIO!



CDK
Stocking Status

INVESTMENT

Inventory

Value

% of Inventory

Activity

0-3 Months

Value $

31,951

% of Invent %

79%

Normal or Active Stock $13,985 34.68% over 70%
Automatic Phase Out $173 0.43% Less than 35%
Dealer Phase Out $9,119 22.61% Less than 1%
Manual Order $11,122 27.58% Less than 3%
Non Stock Part $'s $5,780 14.33% Less than 5%
Non Stock Part #'s* 2,912|MEMO Greater than 70% of PN's
No Phase Out Not on ADP NA
Repace by Hold Not on ADP NA
Clean Corp 0.00%|p/n pieces
Dirty Core $150 0.37%

Total Inventory $40,329 100.00%

Notes & Guides

ACTIVE INVENTORY at 75%

4-6 Months 1,068 3%|ACTIVE INVENTORY at 23%

7-12 Months 399 1%|75% will likely become Obso 2%
Over 12 Months 2,173 5%]|Technical Obsolescence 2% is g!
New parts no sales 4,605 11%|Minimal Amount

Total Inventory

$40,196

100%




WARNING
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ACTIVE P4

ARTS: STO

CKED

#DIV/0!

ACTIVE P4

ARTS: EXC

ESS STOC

#DIV/0!

ACTIVE P4

ARTS: UND

ERSTOCK

#DIV/0!

ACTIVE PA

ARTS:TO P

HASE OUT]

#DIV/0!

TOTALAC

TIVE PART]

S

#DIV/0!

SUPERCE

DED W/ON

HAND

#DIV/0!

INACTIVE

W/ON HAN

#DIV/O!

TOTAL INV

. TO SELL

#DIV/0!

CORES O

N HAND

NEG-ON-H

AND

TOTAL OF

INVENTOR

RY

PARTS ON

OPEN R.

D.'S

VALUE OH

TOTAL IN

ENTORY

NOT ON F

ACTORY M

ASTER

PARTS WI

ITH OUT C(

DST

NEVER S(¢

LD

ONE YEAH

R AGO PLU

ELEVEN M

ONTHS A(

#DIVIO!

#DIV/O!

TEN MON]

'HS AGO

#DIVIO!

#DIV/O!

THIS IS POTENTIAL Ol

NINE MON

THS AGO

#DIVIO!

#DIV/O!

EIGHT MQ

NTHS AG(Q

#DIV/0!

#DIVIO!

THESE PARTS WILL BE IN A "AP" STATU:
OUT IS SETAT 0 IN 6



SEVEN MONTHS AG #DIVIO! | #DIV/O!

SIX MONTHS AGO #DIVIO! | #DIV/O!

FIVE MONTHS AGO #DIVIO! | #DIVIO!

FOUR MONTHS AGO #DIVIO! | #DIV/0! THIS IS YOUR ACTIVE HEALT

INVENTORY

THREE MONTHS AG #DIVIO! | #DIVIO!

TWO MONTHS AGO #DIVIO! | #DIVIO!

ONE MON[TH AGO #DIVIO! | #DIVIO!

CURRENT| MONTH #DIVIO! | #DIVIO!

TOTAL INVENTORY #DIVIO!

CORES WITH ON HAND
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UCS SCORECARD

Stocking Status
Observations

Active Stock (0-6 month activity)

Inventory

Value

% of Inventory

over 70%

Zero Guide (Auto Phase out)

Less than 35%

No bin Location Parts

Less than 1%

Manual Order Review

Less than 3%

No Match (Non Stock Part $'s)

Less than 5%

Total Watch #'s (N/ Stock Part #'s)

Greater

than 70% of PN's

Clean Core

Dirty Core

Are contro

Is in place?

Extra Lines

NA

Extra Lines

NA

Total Inventory

Investment

NADA
Activity % of inver Guide Notes

Current TO 3 Months #DIVIO!| 75% |this is your current a
3to 6 Months #DIVIO!]included [healthy parts inventc
6-9 Months #DIVIO!| 23% |65% Will likely becom:
9-12 Months #DIVI0! 2% 85% Will likely become
12 Months + Over #DIVIO!] included [This is your Technical

#DIVI0!

#DIVI0!
TOTAL $0 #DIVI0!
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Departmental Action Plan

Dealership|Sweeney

Academy Week Class &

Current Situation

Overall Objective:

Proposed Timeline

Action Plan

Requirements

We have 2 issues that needed addressed. First was SOP's and not having a pt
our counter personnel to become order makers.

Implement a process for SOP's so we can see the progress at any time. We ne
between parts counter, BDC and service. This will help on cutting down our O
through training. We've need to put a training process in place to help them s

We put both of these processes in place by the end of January.

SOP process. Together we came up with a spreadsheet to track the progress «

I met with Alexa on both action plans and she was on board. Our parts departi
so we thought these changes could only help.




Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:
Training | Coaching | £Consequences related to results / Pain & Gain

PM and myself will monitor both plans on a weekly/monthly basis. We already

We plan on reviewing in our quarterly meeting

End of January

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |



Student Name

Student Number

Bobby Stackhouse

332

‘'ocess in place. The second was training for

red to do a better job of communicating
BSO. Making counter personnel order makers

ell.

of each SOP. We had no clue what was on the sk

ment does a great job already (huge wholesale)

PLEASE BE ADVISED
THIS ASSIGNMENT BY
IT'S SELF IS WORTH 100
POINTS.TAKE YOUR
TIME AND GET IT
CORRECT




'seen an improvement on the phones.
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