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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Our goal is to have a faster and more efficient "days to lot" Once the car is traded we
currently have a days to lot. | got this metric by building a spreadsheet that tracked
once the car was traded to when the car was detailed/pictured on the lot. Ideally we would like
a 3 day to lot turn. If we put our new process and policy in place, we should be able to
achieve our 3 day turn by 11/1/2022

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
The main benefit of achieving our goal is With the used car market constantly
faster turns on our used cars. Currently we shifting if we do not have a strong process
sit at a 12.6 turn. If we increase our days to and policy in place for days to lot this may
lot this will allow us to market our cars have our cars age faster than most in the
earlier which will help sell them faster. market place. The faster we get these cars

to the front line ready, the less of a risk we
take in the market

Sept 1st
When will you start?

How will you gauge your progress? When? Using which metrics?

We will start REALLY start gauging our progress with the spreadsheet | built. Seeing it in
black and white with holding personnel accountable will draw more attention to the process.
We will start this on Sept 1st. The Used Car Manager will update this spreadsheet accordingly
and work hand in hand with the Service Manager or personnel who is handling the

used cars that are written up
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What specific actions will you take to achieve your goal? Who can help you?

When a car is traded in, the Used Car Manager will write up the car that day or the following
morning. They will then record the date it was written up. We will then track and see when the
RO is open and work dispatched. This can be updated by the advisor or Used Car Manager.
Once the car is getting safety checked the shop will get an approved (or denied) work by a
manager. This date will also be recorded. The next task to be recorded would be shop
completition. Next will be completition of detail/ lot ready. This will be reviewed daily.

Potential Challenges? Potential Solutions?
Potential challenges would be parts delay Stay on top of incoming parts for used
and off make job completition cars. Make sure the techs are not cherry

picking the off make units. Have advisors
and Used Car Manager checking the Days
to Lot log to see status of cars in the shop.
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