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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Our goal is to minimize our work in process (WIP).  Recently, our body shop has increased in business and have increased our parts orders.  However, we have difficulties having them utilized efficiently.  Therefore, the parts department is overstocked with minimal room to accomodate.  We plan to take it down from $170,000 to less than $100k by 1/1/2023.
	1: Our vision is to maintain an ongoing minimum level of obscolesences.  The benefit of such, minimizes dollars not earning and if not managed properly, could result in being out of trust for the entire health of the store.  The goal is an immediate importance to all of us because currently we are not earning swiftly enough, running out of stocking area, and most importantly our customers.  It will affect our overall standards of customer service.
	SPECIFIC ACTION STEPRow1: hire additional help in the body shop
	NECESSARY RESOURCESRow1: posting employment opportunity online and reaching out to business contacts
	WHO IS ACCOUNTABLERow1: body shop manager and fixed ops director
	EXPECTED RESULTRow1: hire one additional body shop tech
	EXPECTED COMPLETION DATERow1: no later than 9/30/22
	ACTUAL COMPLETION DATERow1: 10/01/22
	SPECIFIC ACTION STEPRow2: monitor closely our WIP report
	NECESSARY RESOURCESRow2: computer
	WHO IS ACCOUNTABLERow2: parts manager and fixed ops director
	EXPECTED RESULTRow2: diligent drive of getting the work finished
	EXPECTED COMPLETION DATERow2: daily
	ACTUAL COMPLETION DATERow2: daily
	SPECIFIC ACTION STEPRow3: hold daily meetings announcing our WIP concerns with techs and writers
	NECESSARY RESOURCESRow3: room with no distractions
	WHO IS ACCOUNTABLERow3: body shop manager and fixed ops director
	EXPECTED RESULTRow3: holding staff accountable to getting done ASAP
	EXPECTED COMPLETION DATERow3: daily
	ACTUAL COMPLETION DATERow3: daily
	SPECIFIC ACTION STEPRow4: 
	NECESSARY RESOURCESRow4: 
	WHO IS ACCOUNTABLERow4: 
	EXPECTED RESULTRow4: 
	EXPECTED COMPLETION DATERow4: 
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Our most challenging plan of action is to add an additional body shop tech.  We will need to call and interview as many candidates we can quickly.  We will stay on top of every resume being sent in to our emails.  Fortunately, we are receiving resumes on a daily basis.
	A_2: Time is our most challenging obstacle that we face everyday

Finding the right candidate to even bring in for an interview.

Lack of energy and willingness to work with candidates that apply
	A_3: Create time to go through resumes in the evening after close of business

We have created 5 important questions that we always ask of potential hirees

This is the toughest obstacle of all in which I personally cannot find a solution 
	R: When we achieve our ongoing amount of < $100k in WIP, our percentage of net increases.
	S: Fortunately, this is a simple setback that we can overcome by hiring an additional body shop tech, due to the growth of our body shop business and will not require any follow up other than maintaining the right amount of personnell going forward.
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