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PARTS HOMEWORK — ACTION PLAN

e Specific m Measurahle o Relevant o Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Reduce reconciled inventory to less than 5% by December 31st, 2022 with a physical
inventory also done at that time to ensure complete accuracy.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Providing accurate inventories for the service department to feel confident in scheduling and
keeping appointments for customer satisfaction.

Benefits:

Employee morale

Happy customers

More work in and out = more profit

Consequences:
Unhappy techs who will leave

less work through the shop produces less profit
unhappy customers
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

random bin dms report Nicolas count and correct| Every Friday 8/15/2022 | ] |
cniinte narte amnlnvoan 2 hinc

Reconcile dms report Parts Mgr.-Karen | Actual $ from End of month 8/5/2022 ]

invvantnry narte and GGl

random bin dms report Nicolas count and correct| Every Friday 8/22/2022 ]

cniinte narte amnlnvoan 2 hinc

L
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How will you track your progress? Where will you find the information? How often will you check in?

Review reconciled parts inventory with Parts Mgr. and controller when FST is complete by
the 10th of each month

Tuesday MGRs meeting request verification of random bin counts being conducted

Potential Obstacles? Potential Solutions?
Short staffed Ask for other depts. to help
Employee turnover requiring more cross train other employees with
training potential down time
incorrect counting recount if discrepancies are found

before making corrections

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Potential Financial impact : currently we are up to 7% off on reconciled inventory this equates
to 40K being able to definitively reconcile the inventory will allow us to take that into profit

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Tuesday Manager meeting check in with parts manager
Monthly review of reconciliation with parts manager and controller
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	How does this goal align with or support your dealers vision: Reduce reconciled inventory to less than 5% by December 31st, 2022 with a physical inventory also done at that time to ensure complete accuracy.


	1: Providing accurate inventories for the service department to feel confident in scheduling and keeping appointments for customer satisfaction.



Benefits:

Employee morale

Happy customers

More work in and out = more profit





Consequences:



Unhappy techs who will leave 

less work through the shop produces less profit

unhappy customers
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