MONTHLY PARTS INVENTORY AND SALES ANALYSIS

INVENTORY PAGE 1

3_197_998; 3_248_100; 3_248_101:
3_KIA_900:

Current Inventory

Beginning Inventory
Received Parts (Stock Orders)
Received Parts (NonStock Orders)
Returned Parts (POs)

Parts Sold on RO or CT

Parts Credited on RO or CT
Manual Quantity Changes
Factory Master Price Changes
Manual Price Changes
Core Parts Effect
Other*

Ending Inventory Values

Based on Parts Snap-Shot on JUN 30 22
Included are the following Location_Vendor_Source combinations:

Lines
1,323

35

1,358

Pieces

46,561
1,191
9,872

-36
-9,265
-65

0

0

0

6

152

48,416

Capital Investment by Aging and Stock Status

Pct

o o U w

33

Ext. Cost

266,006.83
28,014.44
93,521.65
-3,619.94

-105,545.22
65.47
121.18
326.08

0.00
6,000.00
4,158.80

289,049.29

Total ($)
208,203.34
25,195.34
19,595.46
13,835.36
22,219.79

289,049.29

Ext. Cost

16,225.00
0.00
3,942.77
-7,796.13

Ext. Cost

181,614.40
18,117.91

-20,239.54
-179,492.77

194,683.99

Inv Value

Pct. Change
8.66

Pct w/o Dirty Core ($)
191,978.34
25,195.34
19,595.46
13,835.36
22,219.79

272,824.29

72
9
7
5
8

100

% Inv Value

Last Sale or Receipt During Stock ($3)  Pct Non-Stock ($)

1 - 2 Months 180,833.96 63 27,369.38

3 - 5 Months 10,611.23 4 14,584.11

6 - 8 Months 2,928.72 4] 16,666.74

9 - 11 Months 310.08 0 13,625.28

12 Months Plus 0.00 0 22,219.79

Totals: 19468399 67 94,365.30
MISC (Included in prev totals) Lines Pieces
Dirty Cores (included above) 11 12
Parts with No Cost 3 4
Parts with No Bin 70 48
Parts with Negative OnHand 33 -59
Phase-In Phase-Out Summary Lines Pieces
Beginning Stock Parts 562 41,989
Changed to S or Added as S 79 185
Changed from S or Deleted -49 -1,071
Changes not related to Stock 0 -41,103
Ending Stock Parts 592 43,000

XYZ Analysis
Category Lines %Lines
X 0 0
2] 0 0
Turns 5 0 0
Totals: 0 0
True Turn = ((Cost of Sales X 12) / Ending Inventory) X (Stock Receipts / Total Receipts)
1.01

0

0
0
0

=((105545.22 -65.47) * 12)/ 289049.29 X (28014.44 / (28014.44 + 93521.65))

Gross Turn = ((Cost of Sales X 12) / Ending Inventory ) X (Ending Inventory / Total Receipts)

*Other may inkdefib maﬁu@ﬂ@é@%%%a‘r@gseé?béﬁg%ﬁﬁ%?\%% %t(aﬁggé%‘l%%r( @9 iﬁe‘dﬁebiﬁﬁﬁ?@cﬁ@hding prices, or other

unusual events.

3 AUG 2

3_KIA_100; 3_KIA_101; 3_KIA_102; 3_KIA_103; 3_KIA_104; 3_KIA_301; 3_KIA_399;



MONTHLY PARTS INVENTORY AND SALES ANALYSIS

ACTIVITY PAGE 2

Included are the following Location_Vendor_Source combinations:

3_197_998; 3_248_100; 3_248_101; 3_KIA_100; 3_|

3_KIA_399; 3_KIA_900;

Stockorder Performance:

Factory Stockorder Receipts
Factory Non-Stockorder Receipts
Non-Factory Receipts

Total Receipts

Sales Performance by Stock Type:
From Stock Parts
From Non Stock Parts

Totals:
Lost Sales
A B C Analysis: Ext. Sales
Category:
A 20.00 0.00
=] 40.00 0.00
C 40.00 0.00
Totals: 189,711.02

Sales by Sale Type
Customer Pay (Taxed)
Customer Pay (Non-Taxed)
Internal
Service Contract
Warranty
Totals:

Lines Pieces

394 1191

240 2194

39 7678

673 11063

Ext. Cost Pct.
84,159.69 77.38
24 605.83 22.62
108,765.52 100.00
502.75 0.46
%Sales RQICTLines
0.00 0

0.00 0

0.00 0
100.00 3430
Ext. Cost Ext. Sales
32,055.62 50,082.76
5,093.38 7,113.08
34,588.64 58,535.10
2,866.16 3,758.37
33,802.93 70,221.71
108,406.74 189,711.02

Ext. Cost

28,014.44
62,774.69

30,746.96
121,536.09

Ext. Sales
145,387.24
46,128.28

191,515.52
836.07

% Lines Sold

0.00
0.00
0.00

100.00

Gross $
18,027.14
2,019.70
23,946.46
892.21
36,418.78
81,304.28

3 AUG 22

Based on Parts 'Snap-Shot' Dated JUN 30 22

KIA_101; 3_KIA_102; 3_KIA_103; 3_KIA_104: 3_KIA_301:

Pct.
23.05
51.65
25.30
100.00
Gross % % Revenue
42 11 75.91
46.66 24.09
4321 100.00
39.87
Part Lines 9% Part Lines
0 0.00
0 0.00
0 0.00
9576 100.00
Gross % Revenue %
35.99 26.40
28.39 375
40.91 30.85
23.74 1.98
51.86 37.02
42 .86 100.00



MONTHLY PARTS INVENTORY AND SALES ANALYSIS
ACTIVITY PAGE 2-A

Based on Parts 'Snap-Shot' Dated JUN 30 22

Included are the following Location_Vendor_Source combinations:

3_197_998; 3_248_100; 3_248_101; 3_KIA_100; 3_KIA_101;

3_KIA_399; 3_KIA 900:

Contribution by Source

Vendor, Source, Location

197

248
248

KIA
KIA
KIA
KIA
KIA
KIA
KIA
KIA

Source =998 Loc=3
Sub-Total Vendor = 197

Source = 100 Loc =3
Source =101 Loc=3
Sub-Total Vendor = 248
Source =100 Loc=3
Source =101 Loc=3
Source =102 Loc=3
Source = 103 Loc =3
Source = 104 Loc=3
Source =301 Loc=3
Source =399 Loc=3
Source =900 Loc=3
Sub-Total Vendor = KIA
Totals by Source

Ext Cost
56,617.20
56,617.20

33,718.13
22,824.73
56,542.86
32,172.66
1,683.90
0.00

26.85

0.00
101,568.85
5,701.96
34,735.00
175,889.22
289,049.28
0.00

%lnv.
19.59
19.59

11.67
7.90
19.57
11.13
0.58
0.00
0.01
0.00
35.14
1.97
12.02
60.85
100.00
0.00

Ext Cost
6,125.05
6,125.05

6,071.72
10,876.18
16,947.90
10,062.77

440.10
0.00

17.90

0.00
55,903.80
378.00
18,890.00
85,692.57
108,765.52
0.00

3_KIA_102; 3_KIA_103; 3_KIA_104: 3_KIA_301:

Ext Sales
15,564.07
15,564.07

9,087.34
15,127.23
24,214.57
18,939.45

941.26
0.00

23.80

0.00
105,927.46
680.40
25,224 50
151,736.87
191,515.51
0.00

3AUG2

% Sales
8.13

8.13
4,74
7.90
12.64
9.89
0.49
0.00
0.01
0.00
55.31
0.36
13.17
79.23
100.00
0.00
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