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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

reduce the amount of our inactive parts inventory by 5% by year end 2022

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

dealers require clean inventories that do not have inactive inventory that freezes their
working capital

the benefits of having an inventory that is current and has mostly active parts, is that those
parts are turning your inventory as well as turning a profit , as opposed to over aged inactive
parts that will most likely not sell and turn a profit.

if you don't have a plan to control your obsolete parts inventory it will compound quickly,
especially in these days where the manufacturers are reducing or eliminating your monthly
return allowance based on loyalty ARO compliance ,CSI and FFV scores.

importance:
- reduce over aged inventory
- have better special order processes

- help turn profit/inventory
- keep dealer principal happy
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
pre-pay retail processes in all counter less inactive end of 2022 | [] |
pre-pay select processes in all counter less inactive end Of 2022 []
customer telephone/text/ advisor that move parts end of 2022 H
stringent return advisors advisors less inactive end of 2022 O
charge over the counter advisors less inactive, but end of 2022 W

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

CDK
- Monthly summary report
- inventory movement-receipts

Dealer Connect
-Critical measurement report

Potential Obstacles? Potential Solutions?
-people not adhering to process - hold advisors accountable
-incorrect internal diagnosis - tie bonus to inactive inventory %

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

reducing current inactive inventory of $106,000 by 5% would result to roughly $27,000 in less
inactive parts in inventory

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

follow through with tracking and have daily review of parts returned
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	How does this goal align with or support your dealers vision: reduce the amount of our inactive parts inventory by 5% by year end 2022
	1: dealers require clean inventories that do not have inactive inventory that freezes their working capital

the benefits of having an inventory that is current and has mostly active parts, is that those parts are turning your inventory as well as turning a profit , as opposed to over aged inactive parts that will most likely not sell and turn a profit.

if you don't have a plan to control your obsolete parts inventory it will compound quickly, especially in these days where the manufacturers are reducing or eliminating your monthly return allowance based on loyalty ARO compliance ,CSI and FFV scores.

importance: 

- reduce over aged inventory
- have better special order processes 
- help turn profit/inventory
- keep dealer principal happy
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	A_2: -people not adhering to process
-incorrect internal diagnosis

	A_3: - hold advisors accountable
- tie bonus to inactive inventory %
	R: reducing current inactive inventory of $106,000 by 5% would result to roughly $27,000 in less inactive parts in inventory
	S: follow through with tracking and have daily review of parts returned 
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