NADA

—
ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Goal is to acheive an increase in total wholesale parts sales from an average of $25k-30k per
month currently to $40k-45k per month by the end of the 1st quarter 2023. Looking to attain
approximately 35% increase.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

Increase in gross profit to parts and Diminished returns on parts business.
dealership bottom line.

Will help cultivate and nuture wholesale
parts relationships with various local
businesses.

Ultimately help counter the slow decrease

of warranty gross profits into the coming
years.

Will start in the 3rd quarter of 2022
When will you start?

How will you gauge your progress? When? Using which metrics?

Progress will be gauged on the dealership financial staement on a monthly basis.
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What specific actions will you take to achieve your goal? Who can help you?

Parts Team will identify various potential businesses with in the surrounding city.

Team will create an action plan to approach these business to bring them on board for
wholesale parts sales.

Make gift bag w/ business cards to give to prospect businesses asking for opportunity.
Offer up to 20% discounts in order to compete with otehr local Porcshe Dealers.
Enlisting Parts Manager, Parts Advisors / Parts Sales Reps.

Utilize or recruit an outside sales rep to assist in attracting local and outskirt location
businesses.

Potential Challenges? Potential Solutions?

Clients looking to attain more than the 20%

going rate discount among some Porsche Contiune to push white glove attentive

Dealer Parts Depts. service as well as great and competitive
monetary value.

Competing with otehr local Porsche

Dealers.

Brand presents challenges and outside

shops trun away from the brand all
together.
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Goal is to acheive an increase in total wholesale parts sales from an average of $25k-30k per month currently to $40k-45k per month by the end of the 1st quarter 2023. Looking to attain approximately 35% increase.  
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Increase in gross profit to parts and dealership bottom line.



Will help cultivate and nuture wholesale parts relationships with various local businesses.



Ultimately help counter the slow decrease of warranty gross profits into the coming years.  
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Diminished returns on parts business. 
	When will you start: Will start in the 3rd quarter of 2022 
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Progress will be gauged on the dealership financial staement on a monthly basis. 
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Parts Team will identify various potential businesses with in the surrounding city. 



Team will create an action plan to approach these business to bring them on board for wholesale parts sales. 



Make gift bag w/ business cards to give to prospect businesses asking for opportunity.



Offer up to 20% discounts in order to compete with otehr local Porcshe Dealers. 



Enlisting Parts Manager, Parts Advisors / Parts Sales Reps. 



Utilize or recruit an outside sales rep to assist in attracting local and outskirt location businesses.  
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Clients looking to attain more than the 20% going rate discount among some Porsche Dealer Parts Depts. 



Competing with otehr local Porsche Dealers. 



Brand presents challenges and outside shops trun away from the brand all together.  
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Contiune to push white glove attentive service as well as great and competitive monetary value. 


