NADA oo

SERVICE OPERATIONS ASSIGNMENT — ACTION PLAN

o Specific m Measurable o Relevant o Time bound

ll

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

My goal is to have all of my techs mobile a/c certified by 08/01/2022

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This goal aligns with our vision by being and remaining compliant in all dealership aspects. The benefit of this
goal is we become compliant in an area that we frequent quite often. It also helps in reducing dealer liabilities.
The consequenses are being fined a minimum od $44,000 a day. This is important to me becuase it is my
responsibility to protect the dealers assets.
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FIXED OPERATIONS 2 — SERVICE

What specific actions or steps will you take to accomplish your goal? What will you do differently or

improve?

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

0000

time to go online
and complete

required assements
in_arder tn_attain

computer and pymt
neccesary to obtain
certifications

START, END, &
SPECIFIC ACTION/ NECESSARY ACCOUNTABLE y '
STEP RESOURCE(S) PERSON(S) EXPECTED RESULT CHEEI:(TEgINT
Each tech will be The dealership will  |Brian Jarvis (service |Everyone is certified [07/15/2022 to
given a date and provide time, mgr) 08/01/2022
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NADA oo

SERVICE OPERATIONS HOMEWORK — ACTION PLAN

ll

How will you track your progress? Where will you find the information? How often will you check in?

0000

All techs are required to bring me a copy of there online confirmation/certification once received. Once weekly

Potential Obstacles? Potential Solutions?

None at this time. The only possible obstacle Complete the certification immediately
would be some one becoming sick.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

no risk of being fined a minimum of $44,000.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will stay ahead of the game by monitor policy changes. And working more with our manufacturers to stay on
top of all compliancies.
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