Repair Order Analysis Summary Report

Sales in FRH's on

Dollars RO's Averages Analysis
Competitive $ 4157 | = 8920] = 46 60|FRH Average
Maintenance $§ 3196 | = 2940( = 108.69|FRH Average
Repair $ 18293 | = 104.70| = 174 72|FRH Average
Totals $ 25646 | = 223.30] = 114 85| Customer ELR

Target Labor Rate 202.00|{Per FRH
Total Ro's in Sample | 100 Difference -67.15|Per FRH
Cost of Labor
Total Cost of Labor 6869.20| = |Total Sales | = | 26.78% |Percent Cost of Sales
Total Cost of Labor 6869.20| = |Total FRHs [ = 3076 |[Costper FRH
Repair Order Measurements
Total Labor Sales 2564574 = |TotalROs | = 256.46[Avg Labor per RO
Total FRHs 22330| = |Total ROs | = 2.23|Avg FRH's per RO
Menu Sales = [TotalROs | = Percent Menu Sales
Competitive FRHs 89.20] = |Total FRHs | = 39.95% | Percent Competitive
Maintenance FRHs 2940 = |Total FRHs | = 13.17% | Percent Maintenance
Repair FRH 104.70| = |Total FRHs | = 46.89% | Percent Repair
One item ROs 66| = |Total ROs | = 656.00% | Percent One ltem RO
Model Year Analysis
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