Service Department Sales And Gross (Labor Only) Service Department Profit Centering
NADA ACTUAL SERVICE ANALYSIS FACILITY POTENTIAL
Gross as
Category Expense Category Dollar Amount performance Number of Bays
60,506 JRET 56 of Gross _Profile Month Hourly Labor Ra x
[variable Expense 0.00% lcustomer cart s 60506+ 135.00 Number of Days
12294 1419 Selling Expense s 56,683| _61.88% Icustomer Truck* - x
s 23822 5 16,140| 67.75%] 1555 Personnel Expense 0.00% lcustomer otherr | s 12204+ Number of Hours 1729]
oA [Semi-Fixed Expense 0.00% aranty s 23822 x
56,550 40307] 71.28%| 36,92 Fixed Expense s 41408 45209 nternal s 56,550 Effective Labor Rate
0% 0.00% Unallocated Expense 0.00% ew Vehicle Prep | $ -
(7,804) o o Dealer's salary $ 700|  0.76% FACILITY POTENTIAL  [EECEREETY
153,172 s 91.604] 59.80%] 100, Total Expenses s 98.791| 107.85
Net Profit s 7187 785 POTENTIAL
[s 153172] + | 1s0ae0] - [s__ sass| FACILITY UTILIZATION
Total labor sales for month Total hours billed Effective Labor Rate Total Labor Sales $ 153,172
900 x | g x| 24 = Facility Potential $ 105,604,301
# Senvice mechanical fechmicians # HoursiDay Worng Daysivont Clock Hour Aval s
FACILITY UTILIZATION
[ 17280] x [8 8488] = [s 146,670]
Clock Hours Avalable Efective Labor Rate Laborsales poentil
[Flow proficient are your technicians 7
797.1 172800] = [ 4613%
Fiours Biled Fiours Avaiabie Tech Profiency
Customer labor divide by the Customer Effevtive Labor rate from the R. O. Analysis
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