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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| WANT TO CHANGE OUR PARTS DISPLAY BOTH PHYSICALLY AND VIRTUALLY TO
GENERATE MORE INTREST AND PHONE CALLS TO INCREASE OVER THE COUNTER

PARTS SALES. WE WILL MAKE THESE CHANGES STARTING ON 7/1/2022 AND WILL
BE REVAMPED BY 8/31/2022.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

WE WANT TO BE SEEN VIRTUALLY AS A PLACE THAT IS EASY TO DO BUSINESS
WITH AND INVITING TO OUR CUSTOMERS. RIGHT NOW WE ARE NOT RELAVENT IN
THE VIRTUAL SPACE. WE ARE ALSO NOT RELEVENT PHYSICALLY AS THERE IS
MUCH TO BE DESIRED FROM OUR CURRENT PARTS DISPLAY. BY ADDING
ACCESSORIES AND OPTIONS TO OUR CUSTOMERS BOTH PHYSICALLY AND THEN
SHARING THESE OPTIONS VIRTUALLY WE AT LEAST GIVE OUR CUSTOMERS AN
OPTION OF SHOPPING WITH US. THE BENEFITS CAN BE ENORMOUS AS WE HAVE
NEVER LOOKED AT THE DISPLAY THOUGH A CUSTOMER LENSE WHICH IS WHY IT
HAS BEEN NON EXISTENT UP UNIL THIS POINT. IF WE DONT CHANGE THEN WE WILL
CONTINUE TO HAVE A NEGATIVE EFFECT ON OUR CUSTOMER EXPERIENCE AND
LOSE REVENUE BECAUSE OF A LACK OF DISPLAY. ITS IMPORTANT TO ME BECAUSE
DURING CLASS TO ME IT WAS GLARING OPPORTUNITY AND EASY TO FIX.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

COMMUNICATE PARTS MYSELF PARTS| MOVEMENT 71212022 71222 E

UPG ISADE TO PARTS A’\‘ND PAR:I:S Hf\VE ITIEMS TO 718/2022 7/8/2022 ﬁ
DAILY WALK OF | PARTS AND GM MYSELF PERSONALLY 71212022 DAILY H

A I-’I‘A’}/E CE\AI\{I\ERA IT MYSELF IT PICTl’{RE OUR 7/16/2022

UPLOAD PARTS T MYSELF IT HAVE PHOTOS 7123/22

~ A I:JST E)Ii PAR:I:S PAFiTS A LIST E)F 7/30/22
FOLLOW UP ON PARTS MYSELF AND A NEW LOOK 8/1/2022 WEEKLY

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

| WILL TRACK OUR PROGRESS DAILY AND THEN WEEKLY WHEN WE GET UP AND
GOING.

Potential Obstacles? Potential Solutions?
LACK OF COMMUNICATION WITH OVERSEE DILIGENTLY THAT OUR
MYSELF PARTS AND I.T. OF VISION DISLAY IS UP AND GOING. DAILY
FOR PARTS DEPARTMENT DISPLAY WALK OF DISPLAY AND
AND WEBSITE. LACK OF CONSISTENT INPUT WITH
CONSISTENCY FOR STOCKING MANAGER TO MAKE SURE IT IS
ACCESSORIES AND ITEMS FOR GETTING DONE. DO A DAILY
CUSTOMERS ON DISPLAY. THEFT INVENTORY OF DISPLAY TO MAKE
OF PARTS THAT ARE STOCKED. SURE EVERYTHING IS ACCOUNTED

FOR.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

WE WILL GENERATE MORE PHONE CALLS AND HAVE MORE INTREST IN PARTS
ACCESSORIES BY HAVING AN OPTION FOR OUR CUSTOMERS TO USE IN OUR
CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

WEEKLY ACCOUNTABILITY AND REVIEW IN MONTHLY MANAGER MEETING TO
ASSESS OVER THE COUNTER PARTS SALES AND THE GROWTH THEROF.
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