ATD ACADEMY

o

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

I will increase total labor sales in the Service Department from an average of 150k to 250k by the end of Q2
2022. This will be accomplished by informing the technicians of the available hours for each job operation on the
work order, and holding them accountable for communicating with the Foreman on the status of the job and and
updates and changes that need to be addressed throughout the repair process.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?

Why is this goal important to you?

R

This goal is in alignment with the dealer's vision of each department's profitability on it's own merit. The benefits
of achieving this goal with be the ability to maintain profitability in a department that has struggled for many
years. If this is not accomplished we will witness continued poor performance. Poor performance is not

acceptable to me.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 0
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

nrocediirec

hniire

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Discuss vision w/SM myself myself buy-in March 2022 March 2022 []
discuss vision w/staff SM/myself myself buy-in March 2022 March 2022 ]
Provide Red pens myself myself implementation March 2022 March 2022 L]
Instruction to record myself/SM myself implementation March 2022 March 2022 []
availahle haiireg
Follow up on SM SM increased labor April 2022 April 2022 ]
invnireg hniire
Follow up on labor SM SM Increased labor May 2022 May 2022 ]
variance hniire
Reinforce Foreman/Advisor SM increased labor June 2022 June 2022 L]
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How will you track your progress? Where will you find the information? How often will you check in?

Progress will be tracked by monitoring the financial statement on a weekly and monthly basis. The information is
found on the income statement.

Potential Obstacles? Potential Solutions?
Service Advisor not recording available hours Daily monitoring of Repair Orders to ensure the
Foreman not recording available hours red pen is used on each line will be required to
Technician not updating hours hold the Foreman and Advisor responsible for
Service Advisor/Foreman not updating estimate maintaining the focus on accounting for all tech
with customer and adding hours to RO. hours. Estimates must be updated and

approved hours expressed on the RO so each
technician knows the approved hours on every
job operation. Weekly monitoring of the Labor
Variance Report will ensure consistency and
progress.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Labor Sales. March22 - 185,667 April22 - 195,289 May22 - 245,946 June22 - 301,234
62% increase in Labor Sales in 4 months.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

A weekly Labor Variance Report is run and given to the Service Manager for explanations for any work orders
with more than $500 in Variance. Quantity of sold hours are monitored and celebrated with the technicians and
support staff on a monthly basis.
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