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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to better Service and Parts. | want to work with my service and parts team to make
sure they understand the numbers and what we need to do to improve on them as we move
forward. We have a great vision out in our service dept but we need everyone to be on the
same page(drink the koolaid), and believe in our vision to help us succeed out back.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Have a better team and make more There could be many, I'm very optomistic
money. so | don't like to look at that as an option.

However, the main consequence could be
finding the right people that will see my
vision and people that will follow my
processes to help us get to the number we
should be doing.

June 6th after | have a meeting with the team and give them a clear
When will you start? nirtiire and 1indarctandina nf what we nead tn dn

How will you gauge your progress? When? Using which metrics?

| will do my calcualtion | learned in class using the financial excel file | downloaded on my
desktop
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What specific actions will you take to achieve your goal? Who can help you?

I will have meetings once a week with the team to keep them engaged. | will also train them
on the process and | will be visually monitoring them as well as listening to them when they
are with customers and techs. | will help everyone involved from the service and parts
managers to the techs and advisors. | am always here as a resource to my team. Sice this
last comment, | have been able to monitor a few things a little closer and found out so much
more which actually helped me better the place. We are meeting and communicating with
each other so much better than before. It has helped.

Potential Challenges?

Challanges will be change. However, | feel
like we have processes in place for a
reason and the main reason is to have

them followed so we perform at a high level.

Potential Solutions?

Since my last answer to this question. We
actually hired a new Advisor because we
had an advisor tell the service manager

that she can't stand the people from our

location and she hates most of our
customers,lol. She was let go that day and
we found someone with a much better
attitude.
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