Desk Manager(s)
Kevin Derochie
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Stock#

Days in Stock

Advertised
Price (Time
of Sale)

Advertised Price

Transaction Price to Market % (Time

of Sale)

Front-End Gross

Finance Gross

1 Ford [Transit Auction/Wholesale $ $ 9

2 5027a 2019 GMC [Terrain 19) Trade on New Yes $ 34,990| ¢ 34,990 99%| $5,081 $819
3 11106 2019 Chevrolet IColorado 27| Auction/Wholesale No $ 38,990 | $ 38,990 99%| $2,037 $0
4 11033a 2015 Chrysler Grand Caravan 19) Trade on Used No $ 15,990 | $ 15,990 99%| $5,606 $0
5 3491a 2019 GMC [Yukon 19| Trade on New No $ 54,990| $ 51,000 99%| $5,774 $0
6 10960 2021 Chevrolet Silverado 1500 118] Auction/Wholesale No $ 47,990 | $ 47,990 99%| $1,783 $1,725
7 11145 2019 Chevrolet Malibu 0) Auction/Wholesale No $ 25,990 ¢ 25,790 99%] $1,906 $0
8 10904a 2016 Jeep Grand Cherokee 48 Trade on Used No $ 28,990 $ 28,990 99%| $4,688 $1,410
9 10983a 2007 Chevrolet [Tahoe 35 Trade on Used No $ 19,990| $ 19,990 99%| $5,726 $302
10 11022 2019 GMC |Acadia 81] Auction/Wholesale No $ 39,990| $ 39,990 99%| $847 $3,118
11 10994 2021 Chevrolet Camaro 96| Auction/Wholesale No $ 55,990 $ 55,990 99%| $4,795 $3,118
12 4960a 2018 Chevrolet il do 1500 119| Trade on New No $ 39,990| % 35,490 99%| $3,283 $400
13 3443a 2018 Nissan Rogue 208| Trade on New No s 24,490 $ 24,000 99%| $1,926 $3,145
14 5030a 2019 GMC Sierra 1500 13 Trade on New No $ 51,990| $ 51,990 99%| $4,342 $1,200
15 11146 2016 Chevrolet Silverado 3500 7| Auction/Wholesale No $ 48,990 | $ 45,000 99%| ($472), $0
16 4977a 2020 GMC Sierra 1500 174 Trade on New No $ 59,990| $ 59,990 99%] $3,026 $2,023
17 11077 2021 Chevrolet Silverdo 1500 44| Auction/Wholesale No $ 55,990| $ 55,990 99%| $3,267 $0
18 11060a 2018 GMC |Terrain 24| Trade on Used No $ 27,990 $ 27,768 99%| $4,500 $4,279
19 11055 2020 Kia [Telluride 52| Auction/Wholesale No $ 44,990 | $ 44,990 99%| $2,639 $0
20 5019a 2018 Chevrolet [Equinox 81| Trade on New No $ 23,490 $ 23,490 99%| $1,978 $1,779
21 5014a 2018 Ram 3500 78| Trade on New No $ 47,990| $ 47,990 99%| $4,898 $2,333
22 3489a 2015 Chevrolet Traverse 54| Trade on New No $ 19,990 $ 19,990 99%| $2,582 $1,500
23 11125 2017 Toyota Sienna 22| Auction/Wholesale No $ 40,990 | $ 4,099 99%| $3,873 $0
24 11086 2018 Ford Edge 43| Street/Curb Buy No $ 28,990 $ 28,990 99%] $2,691 $1,420
25 11114 2017 Kia Sorento 37, Auction/Wholesale No $ 22,990 ¢ 22,990 99%| $720 $0
26 3482m 2018 Chevrolet IColorado 51| Trade on New No $ 36,990 | $ 36,838 99%| $2,400 $0
27 11081 2019 GMC |Acadia 47| Auction/Wholesale No $ 40,990 $ 40,990 99%] $1,544 $1,000
28 5032a 2015 Chrysler 200 18| Trade on New No $ 16,990 | $ 16,990 99%| $2,875 $0
29 3463a 2018 Chevrolet Silverado 2500 45| Trade on New No $ 61,990 | $ 61,990 99%| $4,650 $0
30 6392a 2014 Dodge [Durango 33| Trade on New No $ 19,990 $ 19,990 99%| $2,380 $0
31 11066 2017 Chevrolet Traverse 58 Auction/Wholesale No $ 33,990| $ 33,990 99%| $1,802 $1,088
32 11021a 2018 Chevrolet [Equinox 23| Trade on New No $ 26,990 $ 26,990 99%| $2,697 $3,476
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

34%

32

56.6
36,678
35,086
37,048

99%

95%
1,591
2,967
1,149
4,116
131,706

75%

59%

$420

NADA

ACADEMY



Scoreboard (Click on the blue header to access the dropdow:
Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 34% #DIV/0! #DIV/0!
Total # Retail Units 32 0 0
Avg. Days to Sale 56.6 #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) $ 36,678 #DIV/0! #DIV/0!
. Transaction Price $ 35,086 #DIV/0! #DIV/0!
. Market Price at 100% $ 37,048 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 99% #DIV/0! #DIV/0!
. Transaction to Market 95% #DIV/0! #DIV/0!
. Transactional Discount $ 1,591 #DIV/0! #DIV/0!
. Front-End Gross $ 2,967 #DIV/0! #DIV/0!
. Finance Gross $ 1,149 #DIV/0! #DIV/0!
PUVR $ 4,116 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 131,706 #DIV/0! #DIV/0!
GROI 75% #DIV/0! #DIV/0!
% with Trade 59% #DIV/0! #DIV/0!
Avg. Over/Under Allowance 420 #DIV/0! #DIV/0!

ACADEMY

NADA




n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow!

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 34% #DIV/0! #DIV/0!
Total # Retail Units 32 0 0
Avg. Days to Sale 56.6 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 36,678 #DIV/0! #DIV/0!
. Transaction Price $ 35,086 #DIV/0! #DIV/0!
. Market Price at 100% $ 37,048 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 99% #DIV/0! #DIV/0!
. Transaction to Market 95% #DIV/0! #DIV/0!
. Transactional Discount $ 1,591 #DIV/0! #DIV/0!
. Front-End Gross $ 2,967 #DIV/0! #DIV/0!
. Finance Gross $ 1,149 #DIV/0! #DIV/0!
PUVR $ 4,116 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 131,706 #DIV/0! #DIV/0!
GROI 75% #DIV/0! #DIV/0!
% with Trade 59% #DIV/0! #DIV/0!
Avg. Over/Under Allowance 420 #DIV/0! #DIV/0!
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n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow

Finance Manager Totals Jamey Pratt Josh Grosenheic
% Retailed of Non-New Franchise 34% 27% 41%
Total # Retail Units 32 15 17
Avg. Days to Sale 56.6 57.3 55.9
Avg. Advertised Price (Time of Sale) $ 36,678 | $ 39,223 | ¢ 34,431
. Transaction Price $ 35,086 | $ 36,440 | $ 33,891
. Market Price at 100% $ 37,048 | $ 39,620 | $ 34,779
. Price to Market % (Time of Sale) 99% 99% 99%
. Transaction to Market 95% 92% 97%
. Transactional Discount $ 1,591 | ¢ 2,783 | $ 540
. Front-End Gross $ 2,967 | $ 2,945 | $ 2,987
. Finance Gross $ 1,149 | ¢ 1,511 1% 830
PUVR $ 4,116 | $ 4,455 | ¢ 3,816
Total Gross (Units & PUVR) $ 131,706 | $ 66,828 | $ 64,878
GROI 75% 77% 72%
% with Trade 59% 0% 0%
Avg. Over/Under Allowance 420 503 255
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Scoreboard

CPO Totals Yes No

Total # Retail Units 32 1 31
. Days to Sale 56.6 19.0 57.8
. Advertised Price (Time of Sale) $ 36,678 | $ 34,990 | $ 35,089
. Transaction Price $ 35,086 | $ 34,990 | $ 35,089
. Market Price at 100% $ 37,048 | $ 35,343 | $ 37,103
. Price to Market % (Time of Sale) 99% 99% 95%
. Transaction to Market 95% 99% 95%
. Transactional Discount $ 1,591 | ¢ - | $ 1,643
. Front-End Gross $ 2,967 | $ 5,081 (% 2,899
. Finance Gross $ 1,149 | $ 819 | ¢ 1,159

PUVR $ 4,116 | $ 5,900 | $ 4,058

Total Gross (Units & PUVR) $ 131,706 | $ 5,900 | $ 125,806

GROI 75% 319% 72%

% with Trade 59% 100% 58%

Avg. Over/Under Allowance 420 #DIV/0! 420
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Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 32 21 11
. Days to Sale 56.6 54.0 61.4
. Advertised Price (Time of Sale) $ 36,678 | $ 40,395 | $ 26,138
. Transaction Price $ 35,086 | $ 39,773 | $ 26,138
. Market Price at 100% $ 37,048 | $ 40,803 | $ 29,880
. Price to Market % (Time of Sale) 99% 99% 87%
. Transaction to Market 95% 97% 87%
. Transactional Discount $ 1,591 (% 622 | ¢ 3,443
. Front-End Gross $ 2,967 | $ 3,026 [ $ 2,854
. Finance Gross $ 1,149 | $ 1,230 | $ 994

PUVR $ 4,116 | $ 4,256 | $ 3,848

Total Gross (Units & PUVR) $ 131,706 | $ 89,375 | $ 42,331

GROI 75% 71% 86%

% with Trade 59% 67% 45%

Avg. Over/Under Allowance 420 420 #DIV/0!
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Source Totals  Trade on New Trade on Used
Total # Retail Units 32 14 4
% of Retail Units 100% 44% 13%
% Retailed of Non-New Franchise 34% 29% 50%
Avg. Days to Sale 56.6 66.8 31.5
Avg. Transaction Price $ 35086] ¢ 36,552 | $ 23,185
Avg. Transaction to Market % 95% 98% 99%
Avg. Transactional Discount $ 1,591 ¢ 652 | % 56
Avg. Front End Gross $ 2,967 | $ 3,421 1% 5,130
Avg. Finance Gross $ 1,149 | $ 1,191 | $ 1,498
PUVR $ 4,116 $ 4,612 | $ 6,628
Total Gross (Units & PUVR) $ 131,706| $ 64,567 | $ 26,511
GROI 75% 68% 327%
% with Trade 59% 50% 100%
Avg. Over/Under Allowance 420 500 1,000
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Street/Curb buy Auction/wholesale Loaner LBO customer
1 13 0 0
3% 41% 0% 0%
100% 31% #DIV/0! #DIV/0!
43.0 54.3 #DIV/0! #DIV/0!
$ 28,990 | $ 37,638 #DIV/0! #DIV/0!
99% 91% #DIV/0! #DIV/0!
$ - ¢ 3,198 #DIV/0! #DIV/0!
$ 2,691 |$ 1,834 #DIV/0! #DIV/0!
$ 1,420 | $ 975 #DIV/0! #DIV/0!
$ 41113 2,809 #DIV/0! #DIV/0!
$ 4111 $ 36,517 #DIV/0! #DIV/0!
119% 49% #DIV/0! #DIV/0!
100% 54% #DIV/0! #DIV/0!
#DIV/0! 255 #DIV/0! #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

0 0 0

0% 0% 0%
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Age Totals 0-30 days  31-45 days

Total # Retail Units 32 10 6
% of Retail Units 100% 31% 19%
% Retailed of Non-New Franchise 34% 30% 50%
Avg. Days to Sale 56.6 19.1 39.5
Avg. Transaction Price $ 35,086 | $ 31,381 | $ 34,990
Avg. Transaction to Market % 95% 88% 99%
Avg. Transactional Discount $ 1,591 $ 4,509 | $ -

Avg. Front End Gross $ 2,967 | $ 3,631 | $ 3,239
Avg. Finance Gross $ 1,149 $ 977 | $ 287
PUVR $ 4,116 | $ 4,609 | $ 3,526
Total Gross (Units & PUVR) $ 131,706 | $ 46,087 | $ 21,156
GROI 75% 277% 92%
% with Trade 59% 60% 67%
Avg. Over/Under Allowance 420 750 #DIV/0!
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46-60 days 61-90 days 90+ days
6 3 6
19% 9% 19%
33% 33% 33%
51.7 80.0 138.7
$ 34,298 | ¢ 37,157 | $ 42,660
99% 99% 97%
$ 25| % - |8 913
$ 2,609 $ 2,574 $ 2,319
$ 833 | $ 2,410 | $ 2,173
$ 3,442 | $ 4,984 $ 4,492
$ 20,653 | $ 14,953 | $ 26,951
70% 60% 27%
83% 67% 33%
255 #DIV/0! 255
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