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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: MORE INVENTORY THAN COMPETITION
72 HR PROCESS FOR RECON
ONE PRICE

	Text Field 2: HAD TO PURCHASE AGED INVENTORY FROM PREVIOUS OWNER
SHOP OPP CODES NOT KEYED PROPERLY
SERVICE LABOR RATE NOT IN GUIDE


	Text Field 3: BUYING VEHICLES OFF THE CURB
SERVICE TO SALES OPPORTUNITY
BETTER TRADES THAN COMPETITORS
	Text Field 4: BUY HERE PAY HERE
EX OWNER'S FAMILY OWN SEVERAL USED LOTS IN THE AREA

	Text Field 5: PRE OWNED FROZEN CAPITAL
	Text Field 6: I WILL DECREASE MY PRE OWNED FROZEN CAPITAL FROM OVER 2 MILLION TO GUIDE BY JAN 4TH.


