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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Hired a waranty Clerk

Controller and Warranty Clerk weekly meeting

Office assist with catch up
	Text Field 2: Warranty Clerk had to be trained

Tickets not closed in timely manner

Hyundai slow pay
	Text Field 3: More Cash

Better process paperwork flow and 

prior authorizations
	Text Field 4: 









Money not paid

unorganized system 

Hyundai doesn't approve things in a timely manner 




	Text Field 5: Frozen Capital
	Text Field 6: Our goal is reduce our warranty claims due from Hyundai down to 50,000 from 266194 by the end of the year.


