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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Positive working capital balance of $4,549,000

 - Strong position in  our daily operation by closely monitoring all aspects of organization. We have a robust working capital strength.



Abilitly to convert working capital in to cash in a relatively quick manner



Resources are available to meet short-term financial goals










	Text Field 2: Excess working capital - possibly earning no interest



If tied up in old stock or other areas, we have no opportunity to reinvest



Having too much working capital means we may not be prudent in thinking about how to utilize those funds for further growth



Does this mean 


	Text Field 3: Being more flexible with some of our terms and attract those buyers who may not otherwise be able to purchase



Purchase in bulk to reduce cost of supplies



If the need for extra employees arises, we are in a position to cover those expenses



Potential for stronger and more aggressive growth when compared to those with little to no working capital










	Text Field 4: Working capital may be tied up in outstanding invoices, and even though there is working capital it may not be working as efficiently for our organization as it could be



Outside organizations may utilize their working capital more efficiently and outpace our growth



Fuel prices could limit sales and require the use of working capital for other reasons other than those intended














	Text Field 5: Working Capital
	Text Field 6: I will routinely monitor the status of our working capital for the next three months and ensure we are utilizing these funds to our advantage vs. allowing the excess funds to sit idle. 


