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: H Increase Used Car Inventory with limited Auction P
SWOT Analysis Subject: Y
Strengths (+) Weaknesses (-)
*More inventory = more opportunity to sell *Potential aging problem
*More mixtures of preowned vehicles *Books drop on vehicles
*More opportunity to sell new vehicles *Lower demands on wrong vehicles
*More curb purchases with hlep of Vincue covers KBB
ICO, Autotrader, Market Place, Ebay, Craigslist etc. etc.
*Working service lane
*Mining owner body
*MMR can significantly decrease
Opportunities (+) Threats (-)

Write your goal statement:

I will increase my inventory stocking level to 135 vehicles by July 1, 2022.
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