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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: GOOD INVENTORY

KNOWLEDGEABLE SALES STAFF

REPEAT BUSINESS

RECON

SELECTION


	Text Field 2: INTERNET LEADS 

FOLLOW UP

TO LAID BACK

OPEN FLOOR

INVENTORY ACQUISITION


	Text Field 3: SERVICE LANE BUYING

BUYING CENTER

STREET PURCHASES 

INTERNET TEAM

FOLLOW UP ON YESTERDAYS TRADES
	Text Field 4: 









QUALITY INVENTORY AT AUCTIONS

HIGH GAS PRICES

HIGH INTREST RATES

OVERPAYING AT THE AUCTION




	Text Field 5: USED CARS
	Text Field 6: DO A BETTER JOB AT THE ACQUISITION AND FOLLOW UP TO COMPLETE THE SALE.  COME UP WITH A NEW PROCESS FOR THE NEW AND USED SALES TO INCLUDE NEW PAYPLAN OR SPLIT OFF FROM RV'S. THIS WILL BE COMPLETED BY 1/01/2023 


