
DEALERSHIP: TEI Richmond

R.O. VEH. MILEAGE VEH. "C" "C" "M" "M"

NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours

1 4131 Older 544942 Kenworth $1,050.00 6.00 

2 4081 2020 184617 Kenworth

3 4077 Older 331032 Freightline $193.50 2.3 

4 4076 2021 27835 Kenworth

5 4049 2020 74472 Kenworth

6 4061 Older 116225 Kenworth

7 4074 Older 842943 Peterbilt

8 3996 Older 62687 Freightliner

9 3987 2019 346647 Kenworth

10 3975 2021 45552 Kenworth

11 3986 2020 355358 Kenworth

12 3970 Older 638446 Peterbilt

13 4134 Older 377929 Peterbilt

14 4135 Older 718884 Kenworth $193.50 2.25 

15 4177 2020 31659 Kenworth

16 4170 Older 826393 Kenworth

17 4160 Older 813808 Kenworth

18 4155 Older 239032 Kenworth $612.50 3.50 

19 4137 2018 616642 Kenworth

20 4013 Older 86040 Other
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20 8 364057 $387.00 4.50 $1,662.50 9.5



DATE: June 20, 2022

"R" "R" Cost  Cost  RO Open 1st Punch Open to 

LABOR Billed Hours Hours  $'s Date Date and Time First

$1,750.00 10.00 16.00  $         457.20 5/9/22 16:19 5/10/22 9:16               0.71 

$350.00 2.00 2.00  $           50.31 5/6/22 13:06 5/6/22 15:37               0.10 

3.15  $           72.73 5/6/22 14:00 5/6/22 16:38               0.11 

$225.00 1.50 1.50  $           59.37 5/6/22 11:05 5/6/22 12:31               0.06 

$350.00 2.00 2.00  $           68.57 5/5/22 12:29 5/6/22 10:07               0.90 

$1,400.00 8.00 8.00  $         255.54 5/5/22 18:38 5/6/22 8:41               0.59 

$1,662.50 9.50 9.50  $         387.56 5/6/22 10:43 5/9/22 11:03               3.01 

$700.00 4.00 4.00  $         164.00 5/3/22 9:28 5/3/22 10:23               0.04 

$350.00 2.00 2.00  $           82.00 5/2/22 10:28 5/3/22 14:24               1.16 

$525.00 5.16 5.16  $         188.10 5/2/22 10:26 5/6/22 8:10               3.91 

$1,503.00 9.00 9.00  $         254.50 5/2/22 10:20 5/3/22 17:42               1.31 

$1,837.50 10.50 10.50  $         258.30 5/2/22 7:58 5/2/22 15:41               0.32 

$787.50 4.50 4.50  $         124.78 5/9/22 17:09 5/9/22 17:31               0.02 

$372.74 2.13 4.38  $         116.10 5/9/22 15:00 5/9/22 18:24               0.14 

$743.75 4.25 4.13  $         130.00 5/12/22 15:35 5/12/22 16:24               0.03 

$743.75 4.25 4.25  $         157.00 5/13/22 7:50 5/13/22 9:23               0.06 

$350.00 2.00 2.00  $           63.00 5/17/22 7:43 5/17/22 12:54               0.22 

3.50  $           99.00 5/11/22 0:00 5/11/22 8:05               0.34 

$525.00 3.00 3.00  $           88.00 5/11/22 10:42 5/11/22 13:05               0.10 

$1,837.50 10.50 10.50  $         350.57 5/5/22 7:30 5/5/22 8:07               0.03 
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$16,013.24 94.29 109.07  $      3,426.63             13.15 



Last Punch 1st to Invoice Last to Cycle 1 ITEM

Date and Time Last Date Invoice Time RO'S

5/12/22 20:28                      2.47 5/13/22 15:34 0.80                 3.97 No

5/10/22 11:56                      3.85 5/12/22 15:44 2.16                 6.11 Yes

5/6/22 20:08                      0.15 5/10/22 11:10 3.63                 3.88 Yes

5/6/22 14:26                      0.08 5/9/22 16:12 3.07                 3.21 Yes

5/6/22 12:29                      6.04 5/11/22 11:46 4.97               11.91 Yes

5/12/22 9:42                      6.04 5/16/22 10:55 4.05               10.68 No

5/12/22 14:38                      3.15 5/13/22 17:06 1.10                 7.27 No

5/9/22 12:11                      6.08 5/20/22 8:54 10.86               16.98 Yes

5/3/22 16:28                      0.09 5/10/22 17:11 7.03                 8.28 Yes

5/6/22 9:43                      0.06 5/11/22 11:41 5.08                 9.05 No

5/13/22 21:23                    10.15 5/14/22 13:53 0.69               12.15 Yes

5/10/22 16:51                      8.05 5/12/22 13:36 1.86               10.23 No

5/20/22 8:30                    10.62 5/20/22 10:10 0.07               10.71 Yes

5/9/22 23:06                      0.20 5/10/22 9:06 0.42                 0.75 No

5/13/22 17:02                      1.03 5/13/22 20:35 0.15                 1.21 Yes

5/17/22 19:28                      4.42 5/17/22 21:50 0.10                 4.58 Yes

5/17/22 15:39                      0.11 5/17/22 19:52 0.18                 0.51 Yes

5/11/22 16:43                      0.36 5/11/22 20:50 0.17                 0.87 Yes

5/11/22 16:00                      0.12 5/11/22 23:45 0.32                 0.54 Yes

5/11/22 11:02                      6.12 5/11/22 16:30 0.23                 6.38 Yes
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69.18               46.94             129.27 14



Printing Options: 1.  Click on appropriate button (may take several seconds to execute).
2.  Print file.

REPAIR ORDER ANALYSIS  RECAP

DEALERSHIP: DATE:

"C" $387.00 ÷ 4.5 BILLED HOURS= $86.00 

"M" $1,662.50 ÷ 9.5 BILLED HOURS= $175.00 

"R" $16,013.24 ÷ 94.3 BILLED HOURS= $169.83 

TOTAL $18,062.74 ÷ 108.3 TOTAL BHRs = $166.80 

 Projected CP E.L.R. $175.00 Difference ($8.20)

TOTAL LABOR SALES $18,062.74 ÷ TOTAL RO's 20 = $903.14 

TOTAL BILLED HOURS 108.3 ÷ TOTAL RO's 20 = 5.41 

TOTAL C.O.L. $3,426.63 ÷ TOTAL LABOR $18,063 = 19%

1-ITEM ROs 14 ÷ TOTAL RO's 20 = 70%  

Average Mileage 364057

"C" BILLED HOURS 4.5 ÷ TOTAL BHRs 108.3 = 4.2%

"M" BILLED HOURS 9.5 ÷ TOTAL BHRs 108.3 = 8.8%

"R" BILLED HOURS 94.3 ÷ TOTAL BHRs 108.3 = 87.1%

MODEL YEAR MIX Count



Year Count % Freightliner 2

2022 0 0.0% Peterbilt 3

2021 2 10.0% Kenworth 14

2020 4 20.0% Mack 0

2019 1 5.0% International 0

2018 1 5.0% Ford 0

Older 12 60.0% Western Star 0

TOTALS 20 100% Volvo 0

Estimates Hino 0

Estimate % Isuzu 0

Other 1

Total 20

Days 100.0%

Average Open to First Punch               0.66 

Days

Average Last Punch to Invoice 2.34677083

Days

Average First to Last Punch 3.45923611



REPAIR ORDER ANALYSIS  RECAP

AVERAGE "C" E.L.R.

AVERAGE "M" E.L.R.

AVERAGE "R" E.L.R.

AVERAGE "CP" E.L.R.

LABOR PER RO AVERAGE

BILLED HOURS PER RO AVERAGE

COST OF SALE

 ONE ITEM ROs

COMPETITIVE LABOR

MAINTENANCE LABOR

REPAIR LABOR

Mix



10%

15%

70%

0%

0%

0%

0%

0%

0%

0%

5%

100%

Days

Average Cycle Time 6.4635417



COMPETITIVE MAINTENANCE PRICING SUMMARY

Competitor Phone

AC Service

TOTAL  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

AVERAGE COMPETITIVE PRICE  
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Divide by total number of items  

OUR CURRENT PRICE  
Regular price, not specials  

DIFFERENCE  #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Diagnose 
Check 
Engine 
Light

PM - 
Heavy 
Lube, 

change 
engine oil 
and filters 

only

ISX Cummins 
In Frame 
Overhaul

15.5 Solo 
Clutch 

replaceme
nt Fuller 
10 speed

3 axle 
alignment

Rear 
Brakes per 

axle
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