
Don Wood CDJR Parts System

- We use a 5-bin system and typically have 50 SOP’s per week.

- Bin 1 is numbered 1-50, Bin 2 is numbered 51-100, etc., up to bin 5 numbered 201-250.

- We operate on a 5-week cycle where we return all SOP’s that are age out of the 5-week period.

- We also religiously write off parts if they have been in inventory for 12 months.

- Upon arrival, each SOP is matched up with the customer information and relayed to the service 

writer to confirm the already scheduled appointment with the customer. If the SOP was 

backordered, then the service writer reaches out to the client to inform he/she the part(s) is/are

in, and an appointment is then scheduled.

- When the repair begins, the part is billed to the RO and the customer pays for the part on 

arrival.

- If the SOP is counter retail, the customer pays up front.

- Because of this process, we never have parts older that 35 days, allowing us to have great 

command of our inventory and consistency in tracking what is on hand.

- Before we send the part back to Stellantis, we reach out to the customer one more time to 

ensure he/she no longer has a need for it.

- Our parts department is unique in that we do a very large volume of online business. We 

created a website that sells OEM parts for each of the five stores in our group-Toyota, Hyundai, 

Ford/Lincoln, Chevrolet/Buick, and CDJR.

- Our bin system is slightly different for our online volume, orders are fulfilled by each parts 

department at the respective store. Our website URL is: https://www.oempartsquick.com/


