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PARTS HOMEWORK — ACTION PLAN

!

e Specific m Measurahle o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Optimize our first time fill rate from the current 99.7% to 90% by the end of July 2022.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Achieving this goal will position us closer to our objective of maintaining reliable data.

Ensuring that we are true to ourselves in our day to day operations will ensure that our parts
department is the most efficient and profitable version possible.

If we do not achieve this goal we will have to continue managing by feel for our inventory mix
and stock order suggestion evaluations.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Contact DMS to None Parts manager , | This will help us July 1st 2022 |
Have a process None Parts team, Parts | Cleanup data to July 1st 2022

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We will determine how our DMS evaluates first time fill rate and track the cleanliness of our
data entry. From there we will monitor first time fill rate with our parts manager weekly.

Potential Obstacles? Potential Solutions?
DMS parameters for tracking first time Modifying the process for data entry in
fill fixed and not customizable. transaction situations to properly report
this metric.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Faster and more efficient turns of our service units with OEM parts lifting the profitability of
both our parts and service departments. If we eliminated 10% carry over from our current
tirmman liiAliadr /107 lnAaviva +a AAlN dtlhAat vasaiidd tmiiAlh Al AAdAF ALAlL D1 £POO YN tnh AAvisian AAlan
CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

ensure that we stay on top of this metric and use it in conjunction with our set parameters for
stocking OE parts. Adjusting best stocking levels, phase in parameters etc to maintain an
appropriate stock mix and level to keep first time fill high.
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	1: Achieving this goal will position us closer to our objective of maintaining reliable data. Ensuring that we are true to ourselves in our day to day operations will ensure that our parts department is the most efficient and profitable version possible. 

If we do not achieve this goal we will have to continue managing by feel for our inventory mix and stock order suggestion evaluations. 
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