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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Cut expenses on Courier Fees from $2000 monthly to $1000 by 7/1/22.
	1: - By cutting expenses from courier fees created by emergency purchases, this would align and support my dealer's vision by both directly and indirectly ensuring I am stocked to fulfill the first time fill rate. By fulfilling the first time fill rate, it would also increase the customer satisfaction and decrease delays in Repair orders.

- Due to COVID, service advisors have been given the menu options to do their own parts locator. Therefore, the emergency purchases and courier ordering abuse from advisors have greatly increased, even though the parts are legitimately nonstocking parts and are only 1-day out. When requesting IO purchases, the consideration for expenses are completely ignored due to the fact "it doesn't affect service". 

- This goal is important to Parts, as parts is not a high grossing department and by minimizing as many expenses as possible, we would be able to utilize those dollars towards personnel to increase efficiency and customer satisfaction. 
	SPECIFIC ACTION STEPRow1: Remove Parts functions from service
	NECESSARY RESOURCESRow1: Honda IN
	WHO IS ACCOUNTABLERow1: Dept Managers
	EXPECTED RESULTRow1: No parts function for service
	EXPECTED COMPLETION DATERow1: ASAP
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Pass courier expenses to customer(s)
	NECESSARY RESOURCESRow2: Parts quote
	WHO IS ACCOUNTABLERow2: Parts Dept
	EXPECTED RESULTRow2: Minimize Courier Expenses
	EXPECTED COMPLETION DATERow2: ASAP
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Maintaining a lower level of inventory
	NECESSARY RESOURCESRow3: CDK
	WHO IS ACCOUNTABLERow3: Parts Manager
	EXPECTED RESULTRow3: Stock only 3 weeks of stock
	EXPECTED COMPLETION DATERow3: 8/1/22
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Enforce Restocking Fees
	NECESSARY RESOURCESRow4: CDK
	WHO IS ACCOUNTABLERow4: Parts Dept
	EXPECTED RESULTRow4: Remind customers of restocking fee
	EXPECTED COMPLETION DATERow4: ASAP
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: Review Stocking metrics within CDK
	NECESSARY RESOURCESRow5: CDK
	WHO IS ACCOUNTABLERow5: Parts Manager
	EXPECTED RESULTRow5: Stock sufficiently
	EXPECTED COMPLETION DATERow5: 8/31/22
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Meeting with Service Director in regards to Parts locator function. I will find the information through Honda IN. Also, ensuring ALL local purchases are quoted with a $25/courier service charge, on nonstocking parts. Review courier invoice and the shop notes involved. 
	A_2: Service being against losing parts accesses and abuse.

Not knowing how to change system settings. 
	A_3: Ensuring Parts Dept is fulfilling their job duties. 

Minimize on courier expenses.

Can't risk changing system and ruining the other days. 
	R: Courier expenses would go down ~$1000/month per vendor. Also, would hold advisors liable for checking their own appointments. 
	S: Hold my team accountable for potential expenses created from mistakes that easily could've been avoided. 
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