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31MAY2022 Month End MAY 2022

Grand Total

Inventory Balance
Active Parts
NS Parts
MO Parts
AP Parts
DP Parts
SP Parts
DEL Parts

Parts With No Cost
Parts With Negative On-Hand
Core/Exchange
Memos On File

Parts Added
Active Parts
NS Parts
MO Parts
AP Parts
DP Parts
SP Parts

Parts & Memos Deleted

Inventory Movement - Sales
0 to 3 Months
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Sales

Inventory Movement - Receipts
0 to 3 Months
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Receipts

Outstanding Orders
Stockorders
Supplemental Orders
Customer Orders
Backorders
Stockorder Backorders
Supplemntl Backorders
Customer Backorders

Outstanding Forced Orders

NBR OF PARTS

65
40
53
2,690

422
10
410

564

2,630
1,022
1,613
1,308
2,149

2,178

922
1,483
1,630
2,509

358
192

178

PERCENT

6.00
0.90

4.83
2.36
97.15

0.23
0.23

30.15
1.71
18.49
14.99
24.63

24.97
10.57
17.00
18.68
28.76

53.63

49.72

PELTIER NISSAN PARTS
MONTHLY SUMMARY REPORT

PARTS PIECES PERCENT

97

74

59

59

23,830
1,410
763
101
100

16,037
1,800
4,048
4,316

845
526

318

95.81
3.01

0.61
0.56

100.00

90.94
.38
.91
.38
.38

o o v w

61.20

15.44
16.47

62.24

37.63

PARTS COST PERCENT

391,565.59
338,521.45
38,620.26

6,196.57
8,227.31

-4,020.85

24,540.00

3,453.81

3,453.81

267,713.70
57,365.45
50,190.89

6,575.22
9,720.33

274, 700. 44
46,640.10
49,143.73
21,072.77

8.55

109,119.95
56,566.11

52,526.38
27.46
27.46

0.88

100.00

68.37
14.65
12.81

70.15
11.91
12.55

51.83

48.13
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31MAY2022 Month End MAY 2022

Grand Total

NBR OF PARTS PERCENT

Gross Sales 990 11.35
Regular 990 100.00
No History
Drop Ship
Wholesale

Wholesale No History
Wholesale Drop Ship
Warranty

Warranty No History
Warranty Drop Ship

Lost Sales 219 2.51
Return Sales 202 2.31
Regular 202 100.00
No History
Defective
Wholesale

Wholesale No History
Wholesale Defective

Warranty

Warranty No History
Warranty Defective

PELTIER NISSAN PARTS
MONTHLY SUMMARY REPORT

PARTS PIECES PERCENT

14,535

14,535  100.00

424

2,763
2,763  100.00

10,712

2,526  23.58
545 5.08
34 0.31

7,607 71.01

PARTS COST PERCENT TRANS COUNT

Receipts 764 8.75
Stockorders 358 46.85
Supplemental Orders
Customer Orders 340 44.50
Emergency Purchases 18 2.35
Other Receipts 120 15.70
Overages

Net Adjustments 46 0.52
Plus 10 21.73
Minus 36 78.26

Factory Returns 71 0.81

Net Appreciation 126 1.44
Positive 17 92.85
Negative 9 7.14

Parts Updated With Cost 8 0.09

Parts With Comments 17

Misc & Sublet Items
Gross Sales
Lost Sales
Return Sales

Parts Not On File, But Sold

Gross Sales
Lost Sales
Return Sales

520
178 34.23
342 65.76
114

4,254  16.23

4,087  96.07
167 3.92
813

48

298, 764.45 6,251
298,764.45  100.00 6,251
43,828.67 241
66,612.19 324
66,612.19  100.00 324
245,961.79 1,220
80,067.31  32.55 600
89,272.85  36.29 399
6,737.54 2.73 25
69,884.09  28.41 196
-3,032.71 52
6,672.00 1
-9,704.71 41
-9,255.68 72
3,544.29 199
3,745.01 186
-200.72 13

8

48,096.81 656

2,507.24

38
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31MAY2022 Month End MAY 2022

Grand Total

Number of Parts

Parts Pieces

Parts Cost

Parts With Negative OH
Core/Exchange

Gross Sales
Net Sales
Lost Sales
Outstanding Orders
Total Receipts
Customer Orders
Emergency Purchases
Net Adjustments
Net Appreciation
NS Parts
Number of Parts
Parts Pieces
Parts Cost
Gross Sales
Net Sales
Lost Sales
Outstanding Orders
Receipts

Inventory Movement - Sales
0 to 3 Months
4 to 6 Months
7 to 12 Months
Over 12 Months
New Parts No Sales
Non-Productive Parts
Excess Stock MNS < 12
Stock MNS > 11
NS Parts Not Sold
New Obsolescence
Stock 9 Months
NS Parts 2 Months
Early Phase In
NS Parts With YRSL > 2

True Turn
Purchase to Stock Ratio
By Number of Parts
By Piece
By Cost
Sales Closing Ratio
By Number of Parts
By Piece
By Cost
Demand Filled from Stock Ratio
By Number of Parts
By Piece
By Cost
NS Parts Sales Efficiency

MAY 2022

26,204

391,565.
-4,020.
24,540,

298, 764.
232,152.
43,828.
109, 119.
.79
89,272.
6,737.
-3,032.
3,544.

245,961

4,873
789

38,620.
65,133.
55,354,
2
11,798.
63,266.

19,525

267,713.
57,365.
50,190.

6,575.
9,720.

175,372.
7,103.
28,077.

11,603.
7,050.

5,376.

53.
94.
60.

78.
96.
84.

42.
77

49.
102.

91

59
85
00

45
26
67
95

85
54
71
29

26
28
62

09
52

70
45
89

33
76
08
41

01
43

86

17

14
59
96

25
52
"
70

33
95

ANNUAL ACT

YEAR-TO-D
T0

43,681
127,804

1,850,960.
-16,736.
105,065.

1,320,252.
1,123,674.
268,663.
528, 134.
1,179,400.

425,881

10,947.
-2,338.
33,799.

24,989
4,513

194,809.
308,535.
269,019.
131,350.

60,29
293,785.

1,236,086,
304,256.
224,350.

34, 620.
51,648.

822, 060.

36,891

152,694.

37,813.
32,912.

26,771

PELTIER NISSAN PARTS
IVITY & BENCHMARK TREND REPORT

ATE YEAR-TO-DATE  LAST 12 MONTHS
TAL AVERAGE TOTAL
8,736 105,713
25,561 291,625
67 370,192.13 4,283,197.75
564 -3,347.31 -50,879.20
00 21,013.00 257,580.00
49 264,050.50 3,083,504.63
69 224, 734.94 2,565,756.15
40 53,732.68 612,591.23
41 105,626.88 1,186,767.68
75 235,880.15 2,718,145.10
.92 85,176.38 957,220.89
64 2,189.53 18,099.81
72 -467.74 -31,060.97
69 6,759.94 47,964.98
4,998 62,528
903 11,341
97 38,961.99 522,580.83
21 61,707.04 715,749.17
86 53,803.97 628,695.13
88 26,270.18 277,514.76
40 12,058.88 130,886.21
88 58,757.18 709,962.25
97 247,216.99 2,944,401.92
70 60,851.34 632,597.89
47 44,870.09 478,358.33
31 6,924.06 55,528.12
22 10,329.64 172,311.49
00 164,412.00 1,920,102.85
.57 7,378.31 55,640.63
80 30,538.96 404 ,975.77
17 7,562.63 84,878.19
24 6,582.45 74,519.02
.40 5,354.28 66,993.46
4.45
51.53
95.09
62.96
78.29
96.34
80.70
41.29
91.73
49.33
105.02

LAST 12 MONTHS
AVERAGE

24,302

356,933.
-4,239.
21,465.

256,958.
213,813.
51,049.
98,897.
226,512.
79,768.
1,508.
-2,588.
3,997.

5,211
945

43,548.
59,645.
.26

52,391

23,126.
10,907.
59,163.

245,366.
52,716.
39,863.

4,627.
14,359.

160, 008.
4,636.
33,747.

7,073.
6,209.

5,582.

53.
95.
64.

78.
96.
80.

41

15
93
00

2
01
27
31
09
41
32
41
08

40
76

23
18
52

83
49
19
34
29

57
72
98

18
92

79

.46

13
25
"

44
65
72

.69
92.
50.

100.

22
03
81
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Grand Total

JANUARY 2022 FEBRUARY 2022 MARCH 2022 APRIL 2022 MAY 2021 JUNE 2021
Number of Parts 8,710 8,628 8,755 8,866 8,623 8,820
Parts Pieces 22,092 22,602 29,392 27,514 23,892 25,216
Parts Cost 346,851.43 355,094.42 371,194.18 386,255.05 329,834.47 336,172.69
Parts With Negative OH -1,983.13 -3,287.26 -3,658.13 -3,787.17 -3,979.85 -3,936.80
Core/Exchange 18,400.00 20,000.00 20,875.00 21,250.00 24,925.00 21,675.00
Gross Sales 236,079.14 208,619.83 298,949.34 277,839.73 262,808.29 240,058.81
Net Sales 208,032.20 182,646.40 251,973.45 248,870.38 194,914.33 220,193.69
Lost Sales 43,339.85 47,726.50 85,034.93 48,733.45 60,213.85 40,208.25
Outstanding Orders 104,118.32 101,017.92 103,982.86 109,895.36 82,267.77 87,007.17
Total Receipts 204,270.10 186,753.73 273,487.30 268,927.83 204,318.29 233,933.05
Customer Orders 70,801.65 60,941.07 95,125.88 109,740.47 84,871.33 95,869.25
Emergency Purchases 1,422.86 406.24 1,236.45 1,144.55 808.99 1,646.26
Net Adjustments 5,470.03 -4,748.29 1,224.26 -1,252.01 825.09 93.61
Net Appreciation 5,808.01 18,434.58 1,284.06 4,728.75 1,324.68 «7.93
NS Parts
Number of Parts 5,081 4,951 5,123 4,961 5,532 5,546
Parts Pieces 1,094 813 651 1,166 1,095 833
Parts Cost 43,665.18 43,355.98 33,596.02 35,572.53 44,460.45 42,944 .64
Gross Sales 55,245.65 50,359.45 69,838.37 67,958.46 65,058.32 63,726.26
Net Sales 49,712.04 43,557.12 61,189.38 59,206.70 58,458.29 59,698.46
Lost Sales 20,695.49 28,058.32 33,818.90 29,252.90 25,097.30 18,513.71
Outstanding Orders 14,212.27 10,894.83 13,760.66 9,628.55 15,541.70 12,769.15
Receipts 54,586.47 43,731.32 63,746.62 68,454.95 64,968.53 66,821.51
Inventory Movement - Sales
0 to 3 Months 225,959.61 233,640.62 255,324.27 253,446.77 210,914.60 231,191.94
4 to 6 Months 66,955.00 67,929.76 53,537.10 58,469.39 50,631.07 48,511.08
7 to 12 Months 32,007.93 36,509.21 48,699.94 56,942.50 51,184.11 39,746.80
Over 12 Months 8,094.24 7,439.18 5,248.76 7,262.91 1,504.68 1,401.92
New Parts No Sales 13,834.65 9,575.65 8,384.11 10,133.48 15,600.01 15,320.95
Non-Productive Parts
Excess Stock MNS < 12 149,392.25 148,617.12 170,174.91 178,502.96 145,245.64 150,986.40
Stock MNS > 11 6,569.40 8,770.39 6,216.89 8,231.81 1,772.31 653.00
NS Parts Not Sold 33,632.98 39,014.23 26,081.14 25,889.04 34,126.20 35,823.35
New Obsolescence
Stock 9 Months 6,558.31 4,575.86 6,911.56 8,164.43 10,256.04 9,551.51
NS Parts 2 Months 4,695.67 13,365 .33 2,341.26 5,459.55 6,313.84 5,315.55
Early Phase In
NS Parts With YRSL > 2 3,923.83 12,121.02 2,930.40 2,419.29 5,885.86 4,471.50
True Turn 4.70 4.10 5.03 4.29 3.97 4.38
Purchase to Stock Ratio
By Number of Parts 54.53 52.35 45.67 52.44 54.60 51.04
By Piece 94.49 95.47 96.27 93.61 93.67 95.29
By Cost 64 .64 67.15 64.76 58.76 58.06 58.31
Sales Closing Ratio
By Number of Parts 81.21 78.02 75.79 78.50 74.564 76.86
By Piece 96.91 96.79 95.14 96.62 95.58 96.67
By Cost 82.75 79.28 74.76 83.62 76.39 84.55
Demand Filled from Stock Ratio
By Number of Parts 46.91 42,22 36.61 38.71 38.72 37.64
By Piece 92.86 92.30 90.44 91.55 90.46 91.80
By Cost 54.02 52.65 46.17 46.36 42.81 47.11

NS Parts Sales Efficiency 101.20 115.15 109.55 99.27 100.13 95.36
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31MAY2022 Month End MAY 2022

Grand Total

JULY 2021
Number of Parts 8,903
Parts Pieces 23,509
Parts Cost 338,520.15
Parts With Negative OH -3,607.48
Core/Exchange 21,690.00
Gross Sales 229,079.13
Net Sales 198,222.96
Lost Sales 40,039.24
Outstanding Orders 81,063.72
Total Receipts 213,569.66
Customer Orders 80,330.81
Emergency Purchases 736.47
Net Adjustments -4 ,968.45
Net Appreciation 3,120.83
NS Parts
Number of Parts 5,509
Parts Pieces 935
Parts Cost 46,772.02
Gross Sales 59,992.41
Net Sales 48,778.87
Lost Sales 18,628.92
Outstanding Orders 6,888.60
Receipts 60,022.67
Inventory Movement - Sales
0 to 3 Months 237,162.57
4 to 6 Months 45,752.73
7 to 12 Months 37,389.57
Over 12 Months 1,108.76
New Parts No Sales 17,106.52
Non-Productive Parts
Excess Stock MNS < 12 145,586.67
Stock MNS > 11 1,761.86
NS Parts Not Sold 39,687.00
New Obsolescence
Stock 9 Months 6,789.29
NS Parts 2 Months 6,372.93
Early Phase In
NS Parts With YRSL > 2 4,585.06
True Turn 4.15
Purchase to Stock Ratio
By Number of Parts 55.54
By Piece 95.59
By Cost 62.04
Sales Closing Ratio
By Number of Parts 76.30
By Piece 97.29
By Cost 83.19
Demand Filled from Stock Ratio
By Number of Parts 41.98
By Piece 93.62
By Cost 49.17
NS Parts Sales Efficiency 99.94

PELTIER NISSAN PARTS

ANNUAL ACTIVITY & BENCHMARK TREND REPORT

AUGUST 2

337,174

-4,463.
20,620.

245,050.
221,588.

55,557.
102,032.
235,846.

74,151

505.
-8,588.
502.

5,503
1,189

52,422.
59,702.
53,638.
27,387.

9,625.
65,240.

237,985.
38, 468.
41,216,

2,255.
17,250.

156,582.

1,791

35,775

4,399.
3,400.

10,027.
5,

52.

%.

68.

77.

9.

79.

37.

91

53.

91

021  SEPTEMBER 2021

8,925

25,221
.06 357,748.33
05 -7,477.30
00 23,850.00
40 285,726.68
91 197,259.14
87 73,897.02
33 91,640.57
98 232,481.75
.30 69,948.27
31 736.39
00 -10,413.86
77 11.19

5,371

1,263
72 50,365.84
91 55,539.87
90 50,616.95
61 18,979.78
67 7,001.24
97 56,807.31
72 259,570.22
64 45,428.87
07 34,938.50
05 1,164.20
58 16,646.54
58 166,972.77
.84 1,071.23
42 36,963.91
14 8,753.60
37 6,595.24
25 8,811.16
23 4.25
77 57.00
57 96.38
34 69.59
30 77.24
36 96.51
95 72.74
80 43.34
.23 92.68
01 46.67
.51 97.76

OCTOBER 2021

21,863

358,919.
-8,095.
23,025.

301,736.
202,676.
46,302.
98,220.
207,642.
72,313.
1,256.
.06

-785

5,686.

5,325
960

48,336.
56,514.
51,088.
17,136.
12,520.
.21

59,221

257,640.
39,111.
36,972.

3,777.
21,418.

159,369.
2,786.
33,846.

7,861
5,341

5,936.
4.
52.

94,
64,

81

81

42.
93.
.85
42

51
95

68
66
00

40
21
66
03
23
83
53

46

85
61
24
05
67

65
19
04
36
44

01
67
20

.64
.94

74
32
28

53
56

T4
97.
.40

13

78
13

NOVEMBER 2021

19,524

356,619.
-6,000.
22,100.

199,575.
169,406.
41,282.
98,713
178,752.
.54

53,991

436.
.82

-2,295

3,306.

5,141
884

45,918.
49,742.
42,803.
25,876.
10,759.
49,279.

251,230.
46,732.
34,038.

6,057.
18,559.

163,083.
4,808.
36,863.

3,939.
7,940.

2,366.
3.

58.
9%4.
69.

80.
97.
80.

47.
93.
54.
100.

03
35
00

30
48
33
47
92

84

05

10
14
44
07
38

99
33
72
41
58

69
01

86
23

26

87

76
93
55

02
15
40

02
57
93
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DECEMBER 2021

347,083.
-562.
19,555.

262,025.
232,734,
46,640.
.98
236,517.
84,733.
1,834.
-1,764.
.92

99,955

1,545

5,144
764

41,010.
61,995.
53,050.
.37
11,027.
58,783.

19,641

233,534,
64,336.
29,708.

5,143.
14,360.

155,462.
5,875.
33,322

5,769.
6,640.

4,024,

5

53.
95
63.

80.
96.
83.

b4,
92.
52.
105.

42
07
46

76
97
37
67

06
80
71

41
32

86
35
16
1"
66

29
4
08

98
52

09

.05

54
81
39

66
83
30

06
35
31
46




