
Describe checkpoints that have been established to measure progress: 
~ I Weekly / Bi-weekly / Monthly / 

4.I Date(s) for review: Daily online sales reports & bi-weekly obsolescent inventory reports. 
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Evaluation of Resutts:_lnctude measured results. (:t Meldg) £ r ~ ·" •:?i'J'!:."-··~::m:::"'] 
Impact Areas: 
~ I ~ I Expenses / Net Profit I CSI I 
Increased sales, gross & net profit should be expected with this action plan, but the targeted impact area is obsolescent inventory. 


