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ACTION PLAN 1

9 Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Goal - Increase ELR from $100 to $125 by end of 2022.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

Increased ELR will raise gross/RO and Promotion to customers.
ultimately total gross $$.

July 1st
When will you start?

How will you gauge your progress? When? Using which metrics?

Progress is measured daily, reviewed with Jay monthly. Metrics/Data from statement.
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What specific actions will you take to achieve your goal? Who can help you?

Review top 5 used labor operations.
-Assess and adjust prices appropriately.

Potential Challenges? Potential Solutions?

Employee Buy-In Explain benefits to company and personal
commissions.
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