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PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

Start to use the NADA guide for reconciliation once we finish inventory 11/20/2022.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This will ensure we have closer numbers between the PAD and the GL. As the parts
manager, there are many stories where someone in the business office puts something to
the wrong account or adds something to the inventory account that was not supposed to.
When this happens, it is hard for the parts manager to explain what happened. By reconciling
every month, it allows you to narrow down the time for a mistake to a month rather that a

year. In many cases, this could prevent the parts manager from being fired for something
he/she could not explain.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Meet Cntlr/Bus Man PM/CTRL/BM Pass 11/20/2022 | |
Agree on form Cntlr, Bus Man PM/CTRL/BM Pass 11/20/2022
Implement Cntlr, Bus Man PM/CTRL/BM Pass 11/20/2022
Review Cntlr, Bus Man PM/CTRL/BM Pass 12/20/2022

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We can compare the monthly numbers from before inventory, and see how far we are off
every month. We can contrast this to the after inventory reconciliation using the NADA guide
and our numbers should be closer together.

Potential Obstacles? Potential Solutions?
Business Manager or the Controller Only way around the obstacle would be
may not want to do this. It is 100% their making ownership aware of the benfits.
decision. If no, then this whole idea dies. Typically when you go around someone

though, it causes significant damage to
the working relationship.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

GL and Pad numbers more closely alligned. This will help catch costly mistakes that can
burden all departments with more work.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

This is really only going to involve upper management. If all agree on the terms, a document
or email chain should be saved to showcase that.
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