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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: decrease the amount of oblsolete and soon to be obsolete inventory.

try to get my percentage of 7-12 and 12 and over closer to guide

I will use the sheet from class to calculate at the end of each month

I would like to get this accomplshed within 6 months
	1: having a better balanced inventory will help to insure the inventory dollars are used for parts that will sell and will help with both the shop and retail in customer satisfaction and retention.

the consequeses if i dont include unhappy customers and less retention because of having to wait for parts. It is important to me bacause I want my department to be as efficient as possible
	SPECIFIC ACTION STEPRow1: get baseline numbers
	NECESSARY RESOURCESRow1: spreadsheet and info from class
	WHO IS ACCOUNTABLERow1: myself and assistant manager
	EXPECTED RESULTRow1: log info and set goal
	EXPECTED COMPLETION DATERow1: 6-1-22
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: identify issues and train staff to avoid unnessesary parts ordering 
	NECESSARY RESOURCESRow2: 
	WHO IS ACCOUNTABLERow2: all parts staff
	EXPECTED RESULTRow2: cut down on special orders that arent needed
	EXPECTED COMPLETION DATERow2: 6-1-22
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: use monthly return to get rid of obsolete inventory
	NECESSARY RESOURCESRow3: spreadsheet
	WHO IS ACCOUNTABLERow3: myself
	EXPECTED RESULTRow3: lower percentage of obsolete stock
	EXPECTED COMPLETION DATERow3: next monthly return
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: identify way to get rid of inventory that cannot be returned
	NECESSARY RESOURCESRow4: 
	WHO IS ACCOUNTABLERow4: myself and assistant manager
	EXPECTED RESULTRow4: get rid of more parts
	EXPECTED COMPLETION DATERow4: 7-1-22
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: i will track my inventory percentages each month with the sheet from class and keep a sheet with my monthly results
	A_2: parts that cannot be returned
	A_3: check with other dealers for ways to sell these. 

use ebay or amazom
	R: im not sure there is a financial impact but the inventory dollars will be used for faster moving parts instead of being dead money
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