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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Set up ABC sourcing for Toyota general parts based on demand.  Use the setup to help automate days supply, phase in/out and pricing. Get done by October 1st, 2022. 
	1: Goal:  Breadth of inventory, without huge days supply.  

Benefits:  higher fill rate at lower overall cost compared to static phase in/out and BSL parameters.  Reduced obsolescence.  

Use abc sourcing to assign source and pricing categories to parts based on demand.. discount aging parts, hold gross on fast moving parts, blow out dead stock/obso parts. Best part: automatic pricing so no thinking required for the guys.  

Consequences:  more time spent manually sorting all these things the hard way.  harder to get inventory breadth.  Slower to adapt to demand changes on fast moving parts currently set to min/max.  Inventory money could be spent better, less ROI.
	SPECIFIC ACTION STEPRow1: create sources
	NECESSARY RESOURCESRow1: cdk+time
	WHO IS ACCOUNTABLERow1: ME
	EXPECTED RESULTRow1: new sources
	EXPECTED COMPLETION DATERow1: first
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: tie in accounting
	NECESSARY RESOURCESRow2: cdk+time
	WHO IS ACCOUNTABLERow2: me+office
	EXPECTED RESULTRow2: accurate books
	EXPECTED COMPLETION DATERow2: 2nd
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: set parameters
	NECESSARY RESOURCESRow3: cdk+time
	WHO IS ACCOUNTABLERow3: me
	EXPECTED RESULTRow3: automate supply
	EXPECTED COMPLETION DATERow3: 3rd
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: matrix by source
	NECESSARY RESOURCESRow4: cdk+time
	WHO IS ACCOUNTABLERow4: me
	EXPECTED RESULTRow4: $$ by demand
	EXPECTED COMPLETION DATERow4: 4th
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: turn on ABC
	NECESSARY RESOURCESRow5: cdk+time
	WHO IS ACCOUNTABLERow5: me
	EXPECTED RESULTRow5: see page 1
	EXPECTED COMPLETION DATERow5: october or earlier
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: crazy stockorder
	NECESSARY RESOURCESRow6: shelf space
	WHO IS ACCOUNTABLERow6: me/pete/team
	EXPECTED RESULTRow6: more stock
	EXPECTED COMPLETION DATERow6: days after ABC
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: fine tune settings
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: me
	EXPECTED RESULTRow7: get good at this
	EXPECTED COMPLETION DATERow7: ongoing
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: this one is pretty easy.  see checklist.  Once the list is complete I will have to make room for new stock, and move things around to accommodate our new stock levels based on demand.  Will monitor fill rate and stock out reports, days supply and turn rate to make sure we are moving in the right direction.  
	A_2: new sources need to be tied to proper accounting.  Otherwise Toyota stock moved to new source could be reported on statement as Non-Toyota sales. (ask how I know)..
	A_3: Make sure accounting is dialed before flipping the switch.  double check everything with the big brains who run the statement.
	R: more breadth of inventory, reduced obso, very high fill rate compared to days supply, best ROI, shop effeciency, wholesale performance, and CSI.  More dollars per day.
	S: monitor and keep it up.  look at the numbers even when they are good.  ask how can they get better.  Always push to get better.  make smaller adjustments and observe the results.  Make a plan, write it down, do it, and follow up.  rinse and repeat.
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