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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

My goal is to increase parts employee productivity in gross profit. We are currently
generating $14,849 per employee, and goal is to be at $17,000 per employee by October
1st. 2022.

The parts department gross profit will increase from $237,000 to $272,000 if we meet this
goal.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

The goal will greatly assist our dealership to achieve additional net profit from parts
department, which supports our dealer's vision having a new facility in 2019 to expand and to
increase gross profit and net profit.

The benefit of achieving this goal will create a health department with growth in mind. Have a
vision and structure to follow. It builds long term employees and at the same time they will
have opportunity to make more income.

If we don't achieve our goal then we will not have growth, and possibly lose money in the
department.

The goal is important to me because it's low hanging fruit to generate addition sales and
income, we can easily achieve it if we work on it as a team. Find ways to generate additional
income is also important.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
limit access to CDK parts manager | increase gross June 1st. 2022 TBD | |
dicrniint narte nrafit_hv 504
train all parts elead(crm tool) parts increase retail July 1st 2022 TBD
ctaff tn hea calac tn_inniit_narte mananar/crm arncce nrofit_hv
work on more contact Oakley, parts manager increase retail July 1st 2022 TBD
nrndiict tn call in Yati and (2n Prn calac hv nvar
create more Dealer Inspire parts manager create internet | August 1st 2022 TBD
traffic fram _nnline (nnir \wwahceita laade tn incraaca
2
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How will you track your progress? Where will you find the information? How often will you check in?

I would track the progress by using Toyota's financial statement and NADA Parts Employee
Productivity sheet for calculation. | will check in every month.

Potential Obstacles? Potential Solutions?
Current employees not on board with Coach, train, motivate or hire new
new ideas. employees.
Not enough staff for the change. Hire part time employees, move

employees from other department to
parts department who is a good fit.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Increase gross profit by $35,000. $17,000 gross profit generated by each employee.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Once we accomplished our goal, we will maintain and monitor our progress by meeting with
all parts staff once a week. We will continue to train, coach, evaluate and set new goals to
ensure growth.
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	How does this goal align with or support your dealers vision: My goal is to increase parts employee productivity in gross profit. We are currently generating $14,849 per employee, and goal is to be at $17,000 per employee by October 1st. 2022. 

The parts department gross profit will increase from $237,000 to $272,000 if we meet this goal.
	1: The goal will greatly assist our dealership to achieve additional net profit from parts department, which supports our dealer's vision having a new facility in 2019 to expand and to increase gross profit and net profit.



The benefit of achieving this goal will create a health department with growth in mind. Have a vision and structure to follow. It builds long term employees and at the same time they will have opportunity to make more income.



If we don't achieve our goal then we will not have growth, and possibly lose money in the department.



The goal is important to me because it's low hanging fruit to generate addition sales and income, we can easily achieve it if we work on it as a team. Find ways to generate additional income is also important.
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	A_2: Current employees not on board with new ideas.



Not enough staff for the change.






	A_3: Coach, train, motivate or hire new employees.



Hire part time employees, move employees from other department to parts department who is a good fit.
	R: Increase gross profit by $35,000. $17,000 gross profit generated by each employee.
	S: Once we accomplished our goal, we will maintain and monitor our progress by meeting with all parts staff once a week. We will continue to train, coach, evaluate and set new goals to ensure growth.
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