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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: 1) healthy selection of inventory

2) larger potential for Gross dollars

3) customer experience

4)well educated staff

5) loyal customer base


	Text Field 2: 1)easier to have old stock get old

2)increased potential to loose gross

3) multiple brands to have to learn

4) process for selling off make units




	Text Field 3: 1) to inrease used sales volume

2) to increase used market share

3) conquest new customer base

4) increase finance/lease portfolio

5)new service customer potential


	Text Field 4: 1) more competitors in market 

2) insentives on new product

3)inflation of market to cause pricing

4)aging inventory

5) sales team buy in to new strategies






	Text Field 5: Days Supply Pre Owned
	Text Field 6: I will reduce my days in stock units from 86 days to 60days by April 30 2022. By balancing our writedown account for units over 60 days, and balancing our potential profit of units under 60 days, along with rotating slow moving units with our wholesale partners.


