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Tech # Tech Pay Per FRH

A19 32.00
A85 29.00
A13 24.00
A48 18.00
A43 15.00
A37 14.25           
A34 14.00
A71 14.00
A67 14.00
A04 13.00





Repair Order Analysis Input Sheet

Competitive Labor Maintenance Labor

Year Model Mileage
Labor Sales

1 31114 2009 MURANO         148,880 55.65
2 31189 2018 SENTRA         114,705 16.50 0.10 A43 15.00 1.50 11.95
3 31209 2016 ALTIMA         230,518 16.50 0.10 A04 13.00 1.30
4 31210 2019 ROGUE           37,607 
5 31212 2018 ROGUE           36,136 11.95
6 31213 2020 ALTIMA           20,010 6.50 0.10 A34 14.00 1.40 35.45
7 31229 2014 PATHFIND        187,858 16.50 0.10 A67 14.00 1.40 11.95
8 31232 2018 FRONTIER          49,102 16.50 0.10 A67 14.00 1.40 21.95
9 31240 2019 SENTRA           52,729 16.50 0.10 A04 13.00 1.30 21.95
10 31244 2017 TITAN           82,360 16.50 0.10 A43 15.00 1.50 21.95
11 31268 2018 SENTRA           40,769 16.50 0.10 A04 13.00 1.30 21.95
12 31298 2018 ROGUE           77,795 16.50 0.10 A04 13.00 1.30 21.95
13 31301 2019 SENTRA           37,311 16.50 0.10 A04 13.00 1.30
14 31302 2019 ARMADA           57,395 16.50 0.10 A43 15.00 1.50
15 31304 2019 ROGUE           32,532 6.50 0.10 A43 15.00 1.50
16 31305 2016 ALTIMA           62,598 4.77 0.10 A04 13.00 1.30
17 31311 2015 ROGUE           66,971 16.50 0.10 A04 13.00 1.30
18 31316 2020 ALTIMA           29,338 16.50 0.10 A71 14.00 1.40 35.45
19 31321 2015 ALTIMA         176,474 16.50 0.10 A71 14.00 1.40
20 31326 2018 MURANO           37,101 16.50 0.10 A04 13.00 1.30 92.94
21 31325 2014 ALTIMA           84,654 16.50 0.10 A04 13.00 1.30
22 31327 2011 MAXIMA         125,749 16.50 0.10 A43 15.00 1.50
23 31328 2020 VERSA           27,382 16.50 0.10 A04 13.00 1.30 21.95
24 31329 2021 ROGUE            8,092 16.50 0.10 A04 13.00 1.30 21.95
25 31330 2019 ALTIMA           25,122 16.50 0.10 A04 13.00 1.30 1.95
26
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Totals Totals 331.27 2.20 30.10 410.94

Number of RO's in Sample Competative Labor Maintenance Labor

Labor Sales
Flat Rate 

Hours
Technican 

Number
Pay Per 

FRH
Labor 
Cost 

Labor 
Sales



Maintenance Labor Repair Labor

0.70 A19 32.00 22.40 437.33 3.50 A19 32.00 112.00 134.40
0.10 A04 13.00 1.30 2.80

 1.30 1
 134.95 1.00 A19 32.00 32.00 32.00 1

0.10 A04 13.00 1.30 1.30
0.20 A34 14.00 2.80 4.20
0.10 A43 15.00 1.50 2.90
0.10 A43 15.00 1.50 2.90
0.10 A04 13.00 1.30 2.60 1
0.10 A43 15.00 1.50 3.00 1
0.10 A04 13.00 1.30 2.60 1
0.10 A43 15.00 1.50 2.80 1

 1.30 1
 1.50 1
 1.50 1
 1.30 1
 1.30 1

0.20 A71 14.00 2.80 4.20
 1.40 1

0.80 A19 32.00 25.60 26.90
 1.30 1
 1.50 1

0.10 A04 13.00 1.30 2.60 1
0.10 A71 14.00 1.40 25.00 0.30 A43 15.00 4.50 7.20
0.10 A04 13.00 1.30 2.60 1

 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 



 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
 0.00
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 0.00
 0.00
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 0.00
 0.00

3.00 68.80 597.28 4.80 148.50 247.40 16

Maintenance Labor Repair Labor
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Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
31114 2009 MURANO  148,880 0.00 0.00 55.65 0.70 437.33 3.50 134.40 0
31189 2018 SENTRA   114,705 16.50 0.10 11.95 0.10 0.00 0.00 2.80 0
31209 2016 ALTIMA   230,518 16.50 0.10 0.00 0.00 0.00 0.00 1.30 1
31210 2019 ROGUE     37,607 0.00 0.00 0.00 0.00 134.95 1.00 32.00 1
31212 2018 ROGUE     36,136 0.00 0.00 11.95 0.10 0.00 0.00 1.30 0
31213 2020 ALTIMA     20,010 6.50 0.10 35.45 0.20 0.00 0.00 4.20 0
31229 2014 PATHFIN  187,858 16.50 0.10 11.95 0.10 0.00 0.00 2.90 0
31232 2018 FRONTIE    49,102 16.50 0.10 21.95 0.10 0.00 0.00 2.90 0
31240 2019 SENTRA     52,729 16.50 0.10 21.95 0.10 0.00 0.00 2.60 1
31244 2017 TITAN     82,360 16.50 0.10 21.95 0.10 0.00 0.00 3.00 1
31268 2018 SENTRA     40,769 16.50 0.10 21.95 0.10 0.00 0.00 2.60 1
31298 2018 ROGUE     77,795 16.50 0.10 21.95 0.10 0.00 0.00 2.80 1
31301 2019 SENTRA     37,311 16.50 0.10 0.00 0.00 0.00 0.00 1.30 1
31302 2019 ARMADA    57,395 16.50 0.10 0.00 0.00 0.00 0.00 1.50 1
31304 2019 ROGUE     32,532 6.50 0.10 0.00 0.00 0.00 0.00 1.50 1
31305 2016 ALTIMA     62,598 4.77 0.10 0.00 0.00 0.00 0.00 1.30 1
31311 2015 ROGUE     66,971 16.50 0.10 0.00 0.00 0.00 0.00 1.30 1
31316 2020 ALTIMA     29,338 16.50 0.10 35.45 0.20 0.00 0.00 4.20 0
31321 2015 ALTIMA   176,474 16.50 0.10 0.00 0.00 0.00 0.00 1.40 1
31326 2018 MURANO    37,101 16.50 0.10 92.94 0.80 0.00 0.00 26.90 0
31325 2014 ALTIMA     84,654 16.50 0.10 0.00 0.00 0.00 0.00 1.30 1
31327 2011 MAXIMA   125,749 16.50 0.10 0.00 0.00 0.00 0.00 1.50 1
31328 2020 VERSA     27,382 16.50 0.10 21.95 0.10 0.00 0.00 2.60 1
31329 2021 ROGUE       8,092 16.50 0.10 21.95 0.10 25.00 0.30 7.20 0
31330 2019 ALTIMA     25,122 16.50 0.10 1.95 0.10 0.00 0.00 2.60 1

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

ROs 1-50 Totals 331.27 2.20 410.94 3.00 597.28 4.80 247.40 16
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

0 0 0             -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $          331 ÷ 2.20 = 150.58
Maintenance  $          411 ÷ 3.00 = 136.98
Repair  $          597 ÷ 4.80 = 124.43

Totals  $       1,339 ÷ 10.00 = 133.95

Target Labor Rate 126.00

Total Ro's in Sample 25 Difference 7.95

Cost of Labor
Total Cost of Labor 247.40 ÷ Total Sales = 18.47%

Total Cost of Labor 247.40 ÷ Total FRHs = 24.74

Repair Order Measurements
Total Labor Sales 1,339.49 ÷ Total ROs = 53.58
Total FRHs 10.00 ÷ Total ROs = 0.40
Menu Sales ÷ Total ROs =
Competitive FRHs 2.20 ÷ Total FRHs = 22.00%
Maintenance FRHs 3.00 ÷ Total FRHs = 30.00%
Repair FRH 4.80 ÷ Total FRHs = 48.00%

One item ROs 16 ÷ Total ROs = 64.00%

Model Year Analysis
2023 2022 2021 2020 2019

0 0 1 3 6

0.00% 0.00% 4.00% 12.00% 24.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average

Customer ELR

Per FRH

Per FRH

Cost of Labor
Percent Cost of Sales

Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 

Percent One Item RO

Model Year Analysis
2018 Older Total

6 9
25

24.00% 36.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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