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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Goal 

To lower / eliminate of obso parts  - currently above NADA guide (5%)

Regain and free up minimum $85,666 frozen capital caused by obso parts.



Metrics- 

currently; 

13-24 months : 9 % 

25 month or more : 18.2% 



Goal;

13 -24 months or more :  5 % 





Time frame:

This should be achieved by August 31st, 2022  
	1: Beneifits - 

Free up frozen capital/idle capital 

Free up bin space

Teach accountablity 









Consequences - 

Tied up capital

Lost revenue 

Unorganized parts department 





It is important to achieve to this goal, not only to free up capital, but to teach accountabilty, process, coach, councel and train parts advisors to be proactive in parts sales. 
	SPECIFIC ACTION STEPRow1: Identify and Create detailed list of obso parts. Sort obso parts by year/model  
	NECESSARY RESOURCESRow1: Parts advisors and parts manager 
	WHO IS ACCOUNTABLERow1: Parts manager 
	EXPECTED RESULTRow1: Detailed list of obso parts 
	EXPECTED COMPLETION DATERow1: May 13th, 2022 
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Advertise/market obso parts online

ebay, facebook market place , Kijiji, Amazon etc  
	NECESSARY RESOURCESRow2: Parts advisors and parts manager 
	WHO IS ACCOUNTABLERow2: Parts manager 
	EXPECTED RESULTRow2: Descriptive online posting of obso parts to be sold 
	EXPECTED COMPLETION DATERow2: May 16, 2022 
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Answer all leads/inquires generated by advertisments
	NECESSARY RESOURCESRow3: Parts advisors and parts manager
	WHO IS ACCOUNTABLERow3: Parts manager 
	EXPECTED RESULTRow3: Personalized, professional answers to all inquires in a timely manner 
	EXPECTED COMPLETION DATERow3: Contuious through out active ads - (60 days) 
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Ship or deliver all obso parts sold 
	NECESSARY RESOURCESRow4: Shipping and receiving manage, Parts advisors and parts manager  
	WHO IS ACCOUNTABLERow4: Parts manager 
	EXPECTED RESULTRow4: Delivered to customers 
	EXPECTED COMPLETION DATERow4: With in 24hrs of purchase 
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: Auction off any remaining obso parts that had not sold  
	NECESSARY RESOURCESRow5: Parts advisors and perts manager 
	WHO IS ACCOUNTABLERow5: Parts manager 
	EXPECTED RESULTRow5: Rid of as many obso parts as possibl. Target goal 50% of remaining obso parts.   
	EXPECTED COMPLETION DATERow5: 1 week 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: Dispose of any remaining obso parts, (parting gifts, grab bags, buy a car get an obso part.. etc )  
	NECESSARY RESOURCESRow6: Parts advisors and parts manager 
	WHO IS ACCOUNTABLERow6: Parts manager 
	EXPECTED RESULTRow6: No remaining obso parts in bins
	EXPECTED COMPLETION DATERow6: August 31, 2022
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Meet with Parts manager weekly to dicuss progress

Review DMS, this will states the dollar figure of obso parts 




	A_2: -COVID (short staffed)

-Lack of engagment from parts staff as this will take time and effort from ALL parts department team members.  


	A_3: -Incentive/spiff program for all parts employees

- Support parts staff, review and track sales weekly with all parts advisors. 
	R: The goal is to reduce obso parts to 5%. 

Based on our target of selling 50% of obso parts, we would free up and regain $85,666, we would dispose of the remaining 45% to meet NADA guidelines. This would help us manage and maintain our obso parts inventory levels.  


	S: 1. Reevaluate return process and return parts in a timely mannner 

2. Create consistent snese of urgency

3. Establish and maintain a special order parts procedure 

4.Provide training for all parts advisors and service technicians 

5. Use the factory returns process 

6. Review with Parts manager monthly to ensure obso parts are being controlled and staying with in NADA guidelines

7. Communication  
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