
Desk Manager(s) Finance Manager(s) Sales Consultant(s)





New Car Franchise(s)





Stock# Make Model

ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                 15,000  $         13,800 95% $1,500 $500 

1 BLANK

2 BLANK
3 BLANK

4 BLANK
5 BLANK

6 BLANK
7 BLANK

8 BLANK
9 BLANK

10 BLANK
11 BLANK
12 BLANK
13 BLANK
14 BLANK
15 BLANK
16 BLANK
17 BLANK
18 BLANK
19 BLANK
20 BLANK
21 BLANK
22 BLANK
23 BLANK
24 BLANK
25 BLANK
26 BLANK
27 BLANK
28 BLANK
29 BLANK

Uni
t #

Yea
r

Days 
in 

Stock

Acquisition 
Source

CP
O

 Advertised 
Price (Time 

of Sale) 

 
Transacti
on Price 

 Advertised 
Price to 

Market % 
(Time of 

Sale) 

 Front-
End 

Gross 

 
Financ

e 
Gross 



30 BLANK
31 BLANK

32 BLANK
33 BLANK

34 BLANK
35 BLANK

36 BLANK
37 BLANK

38 BLANK
39 BLANK

40 BLANK
41 BLANK

42 BLANK
43 BLANK

44 BLANK
45 BLANK

46 BLANK
47 BLANK

48 BLANK
49 BLANK

50 BLANK
51 BLANK

52 BLANK
53 BLANK



Scoreboard Totals

% Retailed of Non-Franchise Make #DIV/0!

Total # Retail Units 0

Avg. Days to Sale #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0!

Avg. Transaction Price #DIV/0!

Avg. Market Price at 100% #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0!

Avg. Transaction to Market #DIV/0!

Avg. Transactional Discount #DIV/0!

Avg. Front-End Gross #DIV/0!

Avg. Finance Gross #DIV/0!

PUVR #DIV/0!

Total Gross (Units & PUVR) #DIV/0!

GROI #DIV/0!

% with Trade #DIV/0!

Avg. Over/Under Allowance #DIV/0!



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Bob Atwood

% Retailed of Non-New Franchise #DIV/0! #DIV/0! #DIV/0!

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Market Price at 100% #DIV/0! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front-End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals Mike Lucki Matt Vollmers

% Retailed of Non-New Franchise #DIV/0! #DIV/0! #DIV/0!

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Market Price at 100% #DIV/0! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front-End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals Walker Strong

% Retailed of Non-New Franchise #DIV/0! #DIV/0! #DIV/0!

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Market Price at 100% #DIV/0! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front-End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



Scoreboard
CPO Totals Yes No

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Market Price at 100% #DIV/0! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front-End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!





Scoreboard
Same Brand as New Totals Yes No

Total # Retail Units 0 0 0

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Market Price at 100% #DIV/0! #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front-End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!





Scoreboard
Source Totals Trade on New Trade on Used

Total # Retail Units 0 0 0

% of Retail Units #DIV/0! #DIV/0! #DIV/0!

% Retailed of Non-New Franchise #DIV/0! #DIV/0! #DIV/0!

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market % #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!



Street/Curb buy Auction/wholesale Loaner LBO customer

0 0 0 0

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard
Age Totals 0-30 days 31-45 days

Total # Retail Units 0 0 0

% of Retail Units #DIV/0! #DIV/0! #DIV/0!

% Retailed of Non-New Franchise #DIV/0! #DIV/0! #DIV/0!

Avg. Days to Sale #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction Price #DIV/0! #DIV/0! #DIV/0!

Avg. Transaction to Market % #DIV/0! #DIV/0! #DIV/0!

Avg. Transactional Discount #DIV/0! #DIV/0! #DIV/0!

Avg. Front End Gross #DIV/0! #DIV/0! #DIV/0!

Avg. Finance Gross #DIV/0! #DIV/0! #DIV/0!

PUVR #DIV/0! #DIV/0! #DIV/0!

Total Gross (Units & PUVR) #DIV/0! #DIV/0! #DIV/0!

GROI #DIV/0! #DIV/0! #DIV/0!

% with Trade #DIV/0! #DIV/0! #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0! #DIV/0!



46-60 days 61-90 days 90+ days

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!
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