NADA c.n

PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

I will correct our online Parts inquiry requests so that the requests actually go to a monitored
email address by May 31, 2022.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Currently we have no idea where the requests are going as our NADA classroom test
demonstrated "no response”. Obviously by correcting the error, we will begin to receive
Parts requests, which should increase Parts Sales by some $$. We currently do not know if
we are missing 1 inquiry per month, or 100 per day. If we do not correct it, now that it has
been identified, we will continue to miss potential Parts Sales. This is important since |
personally identified this deficiency during NADA Fixed Ops - Parts class, and it is
embarrasing since | take pride in the dealership and family that | work for.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Notify our web email Patrick (me) Response from 04/15/2022 04/14/2022 | ]
mananar that tha woheite mananar
Website ? Website Manager| Indentify that 04/18/2022 04/18/22 []
Mananaer inniiiriee are nnt
Wesite Manager ? Website Manager |Direct inquiries to 04/28/2022 04/18/22 ]
channoc all mnnitnrad amail
Test website email Patrick (me) All inquiries 05/06/2022 04/18/22 ]
Parte inniiiriec tn fiinnal tn the
Indentify missed email Patrick (me) All inquiries 05/13/2022 04/20/22 ]
Parte Inniiirv fiinnal tn tha
Make final ? Website Manager| Task Complete! 05/22/2022
channec tn Parte
Project Complete Website Project complete! 05/31/2022
Mananar and mae

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

I will track progress via email and text between the website manager and myself. | will look
for emails concerning this exercise daily.

Potential Obstacles? Potential Solutions?
Identifying errrors in website that cannot If this is as easy as identifying
be corrected by website manager and unmonitored Patrs request colllection
will require developer work. If this is the points, and re-directing the requests to
case, we will need to get an estimate the monitored email address, then the
for the required coding and testing from exercise should be completed within 30
a 3rd party (Fusion). If the above is days.

needed, we will need to get budget
approval to move forward.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

This is the hard question since we have not identified the quantity of missed opportunities.

An easy answer should be hunders(s) of dollars in missed, and now captured sales per
month. | will he interested in findina out what has heen missed. as renresented bv the "now

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.

| will ensure that we identify and share all of the Parts inquiry entry points located on our
website as well as ensuring that multiple dealership personnel know the monitored email
address that these requests should be going to.
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