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Action
plan for
achievin

g
objective

What is 
the area 
of focus?

Total
Gross
profit
through
out  the
Dealersh
ip.
Increase
gross
profit by
$2,270,4
34

New  Car
Departm
ent
Increase
units from
628  to
800  at
1800
front  end
gross.
Generatin
g  an
additional
359,881
in  GP.
Develop
sales
manager
skills  and
competen
cies  to
manage
the  sales
performa
nce,
manage
the sales
pipeline,
coach
and
develop
the  sales
team, and
lead  the
team. Incr
ease  the
new sales
departme
nt volume


