PARTS GROSS PROFIT % ANALYSIS:

Customer Pay Parts % - Repair Orders

Customer Pay Parts % Repair Orders - Body Shop

Customer Pay Parts % - Counter Retail, Excludes Accessories
Customer Pay Parts % - Counter Whalesale

Warranty Parts % - Repair Orders

Internal Parts % - Repair Orders

COST OF SALES ANALYSIS:

Sales Filled From Shelf Normal Stocking Parts, (Active)
Sales Filled From Non-Stock Parts, {Special Order, In-Active)
Total Net Sales Filled at Cost

Total Net Sales Filled at Cost, (Minus Returns)

Total Lost Sales Reported

Total Sales at Cost, (Minus Lost Sales]

INVENTORY INVESTMENT ANALYSIS:

Total Active Parts: (Normal Stocking Parts)

Total In-Active Parts; (Non-5tock Parts)

Total Inventory Value:

Total Recommended Inventory Value: (45 Days Supply)
Recommended Inventory Value Variance +/-

Total Active inventory Days Supply

SALES ACTIVITY ANALYSIS:

Sales Activity: O - & Manths

Sales Activity: 7 - 12 Months

Sales Activity: Over 12 Months

New Parts - No Sales Over 12 Months:

Total Sales Activity Minus Undated:

PARTS ORDER ANALYSIS:

Stock Order Parts Receipts

Special Order Parts Receipts

Total Stock Order/Special Order Parts Receipts
Emergency Purchase Receipts

BUSINESS RATIOS ANALYSIS:

Owerall Off Shelf Fill Rate

First Time Off Shelf Fill Rate

Stock Order Performance

Inventary Gross Turn (Current Month,

“Smart Parts" Monthly Analysis Report - American Samoa

Inventory True Turn (Current Month, Annualized)

Month: Mar-22
Fill in Yellow Shaded Areas Only
Sales Gross Profit Actual % Guide %:| % Variance +/-
$54,645.16 $31,339.71 57.4% 42.0% 15.4%
#DIV/0! 40.0% #DIv /ol
$40,939.21 $24,711.46 B0.4% 12.0% 18.4%
$1,551.44 $930.99 60.0% 23.0% 37.0%
$28,334.23 $13,393.98 47.3% 28.0% 19.3%
$27,163.10 $14,215.91 52.3% 42.0% 10.3%
Sales at Cost % of Total Sales at Cost Guide % Total Sales at Cost
$52,558.36 78.0% 75% - B5%
$14,781.25 22.0% 15% - 25%
$67,339.61 100% 100%
$65,636.15 -$1,703.46 Returns
$9,275.60 13.8% Minimum 10%
$56,360.55 83.7% 85% - 95%
Sales at Cost % of Total Sales at Cost Guide % Total Sales at Cost
$385,158.00 54.9% 75% - B5%
$316,997.00 45.1% 15% - 25%
$702,155.00 100% 100%
$101,009.42 14.4% Minimum 10%
$601,145.59 595.1% B5% - 95%
3128 Guide: 90 Days
Sales at Cost Activity % of Total Guide
$281,284.00 40.1% 85%
$103,874.00 14.8% 10% - 15%
$203,927.00 29.0% 0% -5%
$113,070.00 16.1% 0%
0.0%
$702,155.00 100.0% 100%
Parts Cost Parts Receipts % of Total Guide
$9,513.98 43.3% 75%-85%
$11,758.79 53.5% 15% - 25%
$21,974.25 100.0%
$701.48 3.2% [ 10% or LESS |
Actual Guide
BT 90% - 95%
78.0% 75% - 85%
43.3% 75% - B5%
1.2 8.0
0.9 5.0




