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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

Switch to Smart TV Apps on Customer Lounge TV from Direct TV. by April 30th, 2022, which will save each
dealership location from having to carry extra expenses.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

As part of Elite Support that is required by Daimler as Four Star being Freightliner dealership(s)... one of the
criteria are that we must provide is a sufficient Customer Lounge not only equipped with vending machine,
comfortable seating but also TV service either that be Cable or Satellite with programs that customers can enjoy
while they wait on their repair to be done. As we know, technology is constantly changes. And increasingly it is
becoming the Smart APP driven market. The Cable and Satellite companies are now becoming thing of the
past, yet those providers are charging higher price to keep their consumers flowing. Even in personal
experiences, | know you were promised one price, yet bill seems to go up as longer you are with the, Of course
just like anything you can negotiate the price in terms of contract however, we have found that that as new TV
are coming in the market, it's already equipped with SMART TV APP options. Some options may require small
subscription prices, yet some are free for anyone to watch on that TV. As overall, experience in our locations is
that as may foot traffics in all our dealership customer lounges yet seldomly you see customer being glue to the
TV. Mostly there as background noise and something to fly the time while waiting. Human behavior as we have
seen last five to ten years, we are more glue to that phone than not. Phone has APPs that people watch or use
then stare at the TV. Cost of the DirectTV is substantial enough and it is really thing of the past that it is
important for us to do away with Direct TV completely.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Discuss with the NA Myself, IT team & Positive feedback March 4 March 4 ]
team about the CFO on saving $
Gather Direct TV AP Invoices IT/AP Fairly easy to March 9 March 9 ]
info.bills/Contract access that info
Set tentative date of | Making sure dates IT NA March 9 March 14 ]
Implementation & can be coordinated
Notify Direct TV of NA IT/AP/CFO making sure March 9 March 10 ]
cancellations/Discon remaining balance
Unplug Boxes* NA Personnel at each No complicated 4/29 TBD * some are B
according to location/IT process making sure done
Montgomery & Valley NA IT Easy transition 3/25 3/14 ]
Dothan Purchase of New TV IT Requring New TV or 3/29 3/24 i
or SMART APP Device due to being
Midway, NA IT Hope to be easy 4/29 TBD
Albany,Valdost & transition with
Checking in with Simple email or CIC/Myself/IT Positve feedbacks 5/31 TBD
each location calling the location
Send Customer making sure current CiC making sure survey 5/31 TBD
suervey Survey includes goes out in timely
Review survey and NA Myself/IT positive feedbacks 6/30 TBD
location to see if
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How will you track your progress? Where will you find the information? How often will you check in?

Will track this process by making sure to follow up with each dealership as well as IT team to make sure set
deadline for accomplishing this. No longer having to pay Direct TV bill be one way to track and just checking in
with continuous Improvement coordinator at each location to see how it is going far any issues with customer or
programing. Review of Customer survey of the customer lounge include TV service will another way to check in
on the progress.

Potential Obstacles? Potential Solutions?
TV not working Find other Smart TV APP options
Smart TV App that may potentially interrupt the Making sure updates are up to date

service

Customer may not always have the option of a
particular show they like to watch via Direct TV
service that Smart APP TV may not offer

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Potitently saving $750 per month for all location * Approx. 107 per month per location by not having to Direct TV
bill every month.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

It was not potentially that our employee has produced any poor result in the end but by changing to Smart TV
APP it saves overall bottom dollar of the dealerships. Extra Expenses that each location does not have to incur
each month.
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Smart TV App that may potentially interrupt the service
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